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Bién Hoa, Ngay 02 thang 6 nam 2025

THONG BAO MOI HQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2025

Hoi ddng quan tri Cong ty c¢b phan tap doan Thép Tién Lén tran trong kinh moi Quy vi
¢ dong vé tham du cudc hop Dai hoi dong cd dong thuong nién nam 2025 véi ndi dung cu
thé nhu sau:

1. Thoi gian: Tu 7 gio, Thir bay, ngay 28 thang 06 nam 2025.
2. bia diém: Lau 1, Tod nha diéu hanh Tap doan thép Tién Lén; Pia chi: Hém 96
Puong Pong Khoi, G4A, Khu phd 4, Phudng Tan Hiép, TP Bién Hoa, tinh Pong Nai.

3. No6i dung chuong trinh: Tat ca tai liéu st dung, ndi dung cia BPHDPCD thuong nién nam
2025 duoc cong ty diang tai, cap nhat, thay doi (néu c6) trén website: www.tienlensteel.com.vn.

4. Bé cong tac kiém tra tu cach C6 dong duoc thue hién ding theo quy dinh ctia Phéap luét
va Piéu 1& cong ty, dé nghi Quy vi C6 dong khi dén tham dy Pai hoi mang theo
CMND/CCCD/H6 chiéu, thu moi va gidy uy quyén ban chinh trong truong hop di hop thay.
Doi voi trudng hop cd dong 1a phap nhan thi ngudi dai dién theo phap luat ky tén dong dau
(Ngudi nhan uy quyén khdng dugc ty quyén lai).

5. Pé nghi Quy vi c6 dong vui 16ng xac nhan tham du Pai hoi véi Ban td chic theo
s6 dién thoai: (+84) 0251.3823.187 (s6 may 1é 162) gip (Ba Pham Hoang Giang) hoic
Email: giangph@tienlen.com.vn trude ngay 25/06/2025.

6. Trong trudng hop Quy cb dong sau ngay 25/06/2025 chua nhan duoc Thu moi
hop, khi dén tham dy Pai hoi mang theo CMND/CCCD/H$ chiéu.

Rat mong Quy vi C6 dong thu xép thoi gian dén du day du va dang gio.

Tran trong va han hanh dugc don tiép!

TM.HOI PONG QUAN TRI
CHU TICH
Noi nhan:
-Nhu trén
-Luvu VT

NGUYEN MANH HA
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CHUONG TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2025
Thoi gian: 07h00 Th bay, ngay 28 thang 06 nam 2025.
Dia diém: Lau 1, tda nha TLH, khu phé 4, phwong Tan Hiép, Tp. Bién Hoa, tinh Pong Nai.
Noi dung:

STT Thoi gian Noi dung Cha tri

- Tiép d6n Dai biéu, c6 déng vé tham du Pai hoi
1. | 7:00 | 8:00 |- Céhc co dong vé du DPai hoi dang ky véi Ban
kiém tra tu cach cb déng va nhan tai liéu.

Ban to chirc
T4 tiép nhan thong tin.
Té phat tai lieu

- Chao co, khai mac Dai hdi, gidi thiéu thanh
phéan tham du dai hoi.

B4o céo két qua kiém tra tu cach c6 dong tham
du Dai hoi.

Dai dién Ban t6 chuc

2. ; : - &
8:00 | 8:10 Ba Ngb Thi Hong Van

- Théng qua chuong trinh va quy ché tham du
cua Dai hoi.
- (C6 dong biéu quyét thong qua timg van de)

Dai dién Ban t6 chuc

3 | 810 820 Ba Ngé Thi Héng Van

- Gidi thiéu nhan su cho dai hoi :

- To trinh thong qua danh sach Chu tich doan va
Ban Thu ky.

To trinh théng qua danh sach Ban kiém thé biéu
quyét, ban bau cir thanh vién HPQT nhiém ky
2025-2030.

(C dong biéu quyét thdng qua timng van dé)

Dai dién Ban t6 chuc

4. | 820 | 830 |- Ba Ngb Thi Hong Van

1. Béo co cua HPQT vé két qua hoat dong San
xuat kinh doanh nam 2024 va ké hoach nim
2025.

2. Phé chuan Bao c4o tai chinh da kiém toan

nam 2024. Ong Nguyén Manh Ha

s | 830 | 940 3. To trinh thi lao HDQT & tién lvong UBKT Chu tich HDQT

nam 2024 va ké hoach nam 2025.

4. To trinh khong chi tra ¢ tac ndm 2024 va ké
hoach nam 2025.

5. To trinh lya chon cong ty kiém toan BCTC
nam 2025.

6. To trinh thong qua s6 lwong TV.HPQT
nhiém ky 2025-2030.

Baelubchosioteiticnfftomithivee il & & ns
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7. T& trinh quyét dinh théng qua giao dich giita
cong ty va nguoi ¢d lién quan thuoc tham
quyén caa HDQT.

8. To trinh quyét dinh thdng qua giao dich gitra
cong ty va nguoi ¢d lién quan thuoc tham
quyén caa Dai hoi dong c6 dong.

9. To trinh théng qua tiép tuc thuc hién du an da
duoc phé duyét tai cac ky dai hoi co dong
thuong nién.

- Béo cao hoat dong cua Uy ban kiém toan nam | Ong Nguyén Vii Hong Anh

940 1 9:30 1 5024 va ké hoach hoat dong naim 2025, Thanh vién UBKT

9:50 | 10:00 | - Bai hdi nghi giai lao 10 phut (dung tiéc tra nhe).

Pai hoi biéu quyét tirng véan deé:

1. Biéu quyét thong qua két qua hoat dong
Séan xuét kinh doanh nam 2024 va ké hoach
nam 2025.

2. Biéu quyét thdng qua to trinh Phé chuan
Bao c4o tai chinh di kiém toan nim 2024.

3. Biéu quyét thong qua thii lao HDQT & tién
lwong UBKT niam 2024 va ké hoach nim
2025.

4. Biéu quyét théng qua To trinh khdng chi tra
Co tirc nam 2024 va ké hoach nam 2025.

5. Biéu quyét thong qua To trinh Iya chon |  Ong Nguyén Manh Ha
cong ty kiém toan BCTC ndm 2025. Chu tich HPQT

6. Biéu quyét thong qua To trinh sé lwong
TV.HDQT nhiém ky 2025-2030

7. Biéu quyét thong qua to trinh quyét dinh
thdng qua giao dich gitra cong ty va nguoi
¢ lién quan thugc tham quyén ciia HDQT.

8. Biéu quyét thong qua to trinh quyét dinh
thong qua giao dich gitra cong ty va nguoi
¢ lién quan thuoc tham quyén cua Pai hoi
dong cb dong.

9. Biéu quyét thdng qua to trinh tiép tuc thuc
hién du an da duoc phé duyét tai cac ky dai
hoi ¢ dong thuong nién

10:00 | 10:15
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1. To trinh théng qua tiéu chuan quy ché dé cir,
tng cir TV HPQT nhiém ky 2025 — 2030. Truéng ban bau cir
9. [10:15| 10:30 | 2. To trinh danh sach ng ctr vién dugc tng cir - Ba L& Thi Hong Liéu
dé cir da tiéu chuan thanh vién HPQT nhiém
ky 2025 — 2030.
10. 110:30 | 11:00 - Chwong trinh nghi su va thao luan
- Cong bd két qua kiem phiéu. Trudng ban bau cu
11. | 11:00 | 11:15 | - Gi6i thieu TV HDQT tring ct nhigmky2025— | Ba L& Thi Hong Liu
2030.
Ban thu ky doc Bién ban dai hoi dong ¢ do Truong Ban thu ky
12, |11:15| 11:30 | °an ™ ky €oL BIEh Jan daiTol dorg o dong | ¢ &n Vil HO
nam 2025 va biéu quyét thong qua. Ong Nguyen Vi Hong Anh
Truong Ban thu ky
. . Ban thu ky doc Quyét dinh Pai hoi dong c6 dong | Ong Nguyén Vit Hong Anh
13. | 11:30 | 11:45 _ LR P
nam 2025 va biéu quyét thong qua.
Ong Nguyén Manh Ha
14. | 11:45 | 12:00 | Bé mac dai hoi. Chu tich HBQT
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CTY CP TAP POAN THEP TIEN LEN  CONG HOA XA HQI CHU NGHiA VIET NAM
Poc Lap - Tw Do - Hanh Phic

S6: 01/2025/TTr-BTC
Bién Hoa, ngay 28 thang 06 nam 2025

TO TRINH
THONG QUA QUY CHE LAM VIEC TAI PHDCP THUONG NIEN NAM 2025

Kinh giti : PAI HQOI PONG CO PONG THUONG NIEN NAM 2025

Kinh thua dai Hoi!
Ban t6 chic Pai hoi kinh trinh thong qua Quy ché 1am viéc tai Pai hoi dong c6 dong
thuong nién ndm 2025 nhu sau:

I/MUC TIEU.

1. Pam bao nguyén tic cong khai, cong bang va dan chu;

2. Tao diéu kién cho cong tac td chire, tién hanh Dai hoi déng cd dong thuong nién
nam 2025 duoc thanh cong tot dep.

11/0Y QUYEN THAM DU DPAI HQI PONG CO PONG

1. C6 dong cod the iy quyén cho dai dién ctia minh tham gia vao cac van dé cua Cong
ty trong pham vi quyén han cia minh. Nguoi duge uy quyén khong nhat thiét phai 13 ¢6
dong cua cong ty. Nguoi duge uy quyén duoc thuc hién cac quyén trong pham vi dugc uy
quyén phu hop voi quy dinh cua phap luat va Diéu 1¢ Cong ty. Nguoi duoc iy quyén khong
dugc uy quyén lai cho ngudi thir ba.

2. Viéc cur dai dién va uy quyén, thay d6i dai dién va ngudi duoc Gy quyén phai duoc
thuc hién bang vin ban theo dung nhing quy dinh.

a. Truong hop c6 dong 13 c4 nhan thi van ban ty quyén phai duoc ky bai cd dong.

b. Trudng hop c6 dong 1 phap nhan/ to chirc thi phai dugc dong dau va duge ky boi
nguoi dai dién theo phép luat ctia phap nhan/ t6 chire do.

I1II/TRAT TU CUA PAI HOI

1. Tét ca cac co dong dén tham du Dai hoi 3 an mac chinh té.

2. Co dong khi vao phong Dai héi phai ng01 dang vi tri hodc khu vuc do Ban t6 chirc
Dai hdi c6 quy dinh. Tuyét d6i tuan thu viéc sip xép vi tri cia Ban to chic.

3. Khéng hat thudc 14 trong phong dai hoi

4. Khéong néi chuyén riéng, khong sir dung dién thoai di dong trong liic dién ra Dai
hoi. Tat ca cac may dién thoai di dong phai tat hoac khong dugc dé chudng.

IV/BIEU QUYET THONG QUA CAC VAN PE TAI PAI HQI CO PONG:
1. Nguyén tic: Tat ca cac van dé trong chuong trinh nghi su cua Dai hoi (trir cac van
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dé dugc thong qua bang hinh thirc bo phleu kin) déu dugc thong qua bang cach lay y kién
biéu quyét cong khai cua tat ca c6 dong bang phleu bleu quyét theo s6 ¢o phan sO hitu va
dai dién. Moi co dong duogc cAp mot phiéu biéu quyét, trong do ghi ma s6 ¢b dong, sb cb
phan dugc quyén biéu quyet (s6 hitu va uy quyén) cia cd dong va c6 dong dau treo Cong ty
C6 phan Tap doan Thép Tién Lén.

2. Cach bleu quyet Co dong biéu quyét (theo thur ty: dong y, khong dong ¥, khong
c6 v kién) mot van dé bang cach gio phiéu. Khi biéu quyet mit truée cta phiéu biéu quyet
phai dugc gio cao hudng vé phia Chu tich doan. Nhiing Co dong khong gio cao phiéu biéu
quyét duoc xem 1a khong c6 ¥ kién vé van dé can biéu quyét.

3. Ghi nhan két qua biéu quyét cia C6 dong hodc Nguoi dai dién duoc ty quyén,
duoc thuc hién bédi1 Ban t6 chure Pai hoi.

V/ PHAT BIEU Y KIEN TAI DAI HOI:

1. Nguyén tic: C6 dong tham du Pai hoi khi mudn phat biéu y kién thao luan phai
dang ky noi dung phat biéu bang cach gio phiéu biéu quyét va dugc sy dong ¥ ctia Chu tich
doan.

2. Cach thic phat biéu: C6 dong phat biéu ngin gon va tap trung vao dung nhiing
ndi dung trong tam can trao d01 phu hop v6i ndi dung chuong trinh nghi sy cua Pai hoi da
dugc thong qua. Chu toa s& sap xép cho c6 dong phat biéu theo thtr ty ding ky, dong thoi
giai dap thic mac ciia ¢ dong.

VI/CHU TICH POAN:

Danh sach Chu tich Poan duoc Dai hoi thong qua bang biéu quyét.

1. Dicu khién Pai hoi theo ding chuong trinh nghi sy, céc thé 1& quy ché da duoc Dai
hoi tbf)ng qua. Chu tich doan lam viéc theo nguyén tac tap trung dan chu va quyét dinh theo
da so.

2. Hudng dan Pai hoi thao luan, lay ¥ kién biéu quyét cac van de nam trong ndi dung
chuong trinh ngh1 su cua Dal hoi va cac van dé c6 lién quan trong sudt qua trinh Pai hoi.

3. Giai quyét cac van dé ndy sinh trong sudt qua trinh Pai hoi.

VII/THU KY PAI HOI:

Danh sach Ban thu ky duoc Dai hoi thong qua bang biéu quyét.

Tréach nhi¢ém cua Ban thu ky:

1. Ghi chép day du nhiing y kién phat bicu, tham luan ctia Dai hoi va tong hop cac
bao cao cua Boan Chu tich.

2. Soan thao cac Nghi quyét duoc thong qua tai Dai hoi.

3. Lap va thong qua Bién ban Dai hdi.

VI1I1/BAN KIEM TRA TU CACH CO PONG:

Danh sach Ban kiém tra duoc Pai hoi thong qua bang biéu quyét.

Trach nhiém cua kiém tham tra:

1. Kiém tra va bao cdo két qua kiém tra tu cach c6 dong tham dy Pai hoi.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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IX/BAN KIEM THE BIEU QUYET:
Danh sach Ban kiém thé biéu quyét duoc Dai hoi thong qua bang biéu quyét.

Trach nhiém cta ban kiém thé biéu quyét:
1. Pho bién, hudng din nguyén tic, thé 1¢ biéu quyét.
2. Trach nhiém kiém dém Thé biéu quyét trong qué trinh 1dy ¥ kién biéu quyét cta cb
dong;
3. Bao cdo két qua kiém phiéu biéu quyét cac van dé duoc thong qua tai Pai hoi.
4. Giam sat chung trong sudt qua trinh dién ra Dai hoi déng c6 dong.
Xin tran trong cam on!
Kinh trinh Dai hoi dong c6 dong biéu quyét théng qua.
TM. BAN TO CHU'C
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN THEP TIEN LEN Péc 1ap — Tw do — Hanh phic
S6: .....12025/TTr-BTC TP. Bién Hoa, ngay 28 thang 06 nam 2025

TO TRINH THONG QUA QUY CHE BE CU, UNG CU BAU
THANH VIEN HOI PONG QUAN TRI
NHIEM KY 2025 - 2030

- Cdn cit Ludt Doanh nghiép sé 59/2020/0QH14 dwoc Quéc héi nuéc Cong Hoa X&
Hoi Chu Nghia Viét Nam théng qua ngay 17/6/2020;

- Can Ci Piéu 1é Té chirc va hoat dong cua Cong ty Co phan Tdp doan Thép Tién
Lén ngay 24/04/2021 va dwoc sira doi bé sung tai Nghi quyét Pai hgi cé dong
thuwong nién nam 2024 ngay 18/05/2024.

Viéc dé ctr, bau ctr Thanh vién Hoi dong quan tri tai cudc hop Dai hoi Bong co
d6ng thudng nién nam 2025 cua Cong ty C6 phan Tap doan Thép Tién Lén duoc tién
hanh theo nhiing diéu khoan sau day:

Piéu 1. S6 lweng va tiéu chuin thanh vién Hgi dong Quan tri (HPQT)

1. S6 lwong thanh vién HPQT

07 thanh vién do Pai hoi dong co dong bau theo cac quy dinh tai Quy ché Bau ctr,
ung cu nay.

Piéu 2: Tiéu chuan wng cir, dé cir bau thanh vién Hoi ddng quan tri nhiém ky
(2025-2030):

2.1.Thanh vién Hgi dong quan tri khdng phai la thanh vién déc lap:

- Hién khong 1a thanh vién Hoi dong quan tri hoic thanh vién ban diéu hanh cua
bat ky mot doanh nghiép khac canh tranh véi cong ty;

- C6 du ning luc hanh vi dan su, khéng thudc dbi twong bi cdm quan Iy doanh
nghiép theo quy dinh cua Luat nay;

- L& c6 dong ¢ nhan sé hitu it nhat 5% tong sé ¢6 phan pho thong hoic ngudi khéac
¢6 trinh d6 chuyén mén, kinh nghiém trong quan ly kinh doanh hozc trong nganh, nghé
kinh doanh chu yéu cua céng ty hoic tiéu chuan, diéu kién khic quy dinh tai DBiéu 1&
cong ty.

- CO thé la nguoi ¢6 lién quan véi Giam dbc (Tong giam doc), Pho giam dbc (Pho
Tong giam dbc), Ké toan truang va nhitng can bo quan 1y khac dugc Hoi dong quan tri
Cong ty c6 phan tap doan thép Tién Lén b nhiém,

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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- C6 thé 1a thanh vién Hoi dong quan tri, Giam doc (Tong giam dbc), Pho giam
dbc (Ph6 Tong giam dbc) cua cac cong ty con, cong ty lién két, cong ty do cong ty cb
phan tap doan thép Tién Lén nam quyén kiém soat;

- La c6 dong 16n hodc nguoi dai dién caa cd dong 16n hodc ngudi ¢ lién quan cua
cb dong 1on cua cdng ty;

2.2.Thanh vién Héi déng quan tri doc 1ap:

- C6 du ning luc hanh vi dan su, khéng thudc dbi twong bi cAm quan |y doanh
nghiép theo quy dinh caa Luat doanh nghiép;

- La c6 dong ca nhan sd hitu nhé hon 5% tong sé ¢ phan pho théng hodc nguoi
khac co trinh @6 chuyén mén, kinh nhiém trong quan ly kinh doanh hoéc trong linh vuc
sit thép, tai chinh — chting khoan;

- Khéng phai 12 nguoi 6 lién quan véi Giam dbc (Tong giam ddc), Phé Giam doc
(Ph6 Tong Giam ddc), ké toan truong va nhitng can bo quan 1y khac dugc Hoi dong
quan tri Céng ty CP Tap doan Thép Tién Lén bd nhiém:;

- Khong phai la Thanh vién Hai dong quan tri, Giam dbc (Téng giam ddc), Pho
giam doc (Phé Tong Giam ddc) cia cac cong ty con, cong ty lién két, cong ty do cong
ty C6 phan Tap doan Thép Tién Lé&n nam quyén kiém soét.

- Khéng phai 1a c6 dong 16n hoic 1 nguoi dai dién caa co dong 16n hodc ngudi c6
lién quan cua c6 dong 16n caa cong ty.

- Khéng 1am viéc cho cac T chac cung cap dich vu tu van phap luat, kiém toan
cho Cong ty ¢ phan Tap doan Thép Tién Lén trong hai (02) nim gan nhat.

- Khéng phai 1a ddi tac hoic nguoi lién quan cua doi tac c6 gié tri giao dich hang
nam véi cdng ty chiém tir ba muoi phan traim 30% trd [8n tong doanh thu hoic tong gia
tri hang hoa, dich vu mua vao cua Cong ty c6 phan tap doan Thép Tién Lén trong hai
nam gan nhit.

Piéu 3. Bau cha tich Hai dong quan tri

1. Sau khi c6 két qua bau cir thanh vién Hoi dong Quan tri caa Dai hoi dong co
dong, Hoi ddng Quan tri phai lya chon trong sé cac thanh vién cia minh dé bau ra mot
(01) Cha tich.

2. Chu tich Hoi dong quan tri khdng kiém nhiém chirc vu Tong giam déc Cong ty.
Viéc Chu tich Hoi ddng quan tri kiém nhiém chirc Tong giam dbc phai duoc phé chuan
hang nam tai Pai hoi dong cd dong thudng nién hoic theo quy dinh cia phap luat.

Diéu 4. Pia diém, thoi han nhan gidy iy quyén va hd so &ng cir, dé cir

Ho so tng ¢, dé cur phai dugc g toi Ban T6 chuc truée 16930 ngay 27/06/2025

theo dia chi sau:
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- Phong Hanh chinh — Nhan sy Cong ty C6 phan Tap doan Thép Tién Lén.

- Dia chi: G4A Dang Khoi, P. Tan Hiép, TP. Bién Hoa, Tinh Bdng Nai.

- bién thoai: 0251.3823.187 — Fax: 0251.3829.043

(Néu hd so 1a ban fax thi phai gui lai ban goc ngay khi dang ky tham dur trude cudc
hop).

Piéu 5. Lwa chon cac &ng cir vién

Dua trén cac Pon @ng ctr, Don dé cir cia cac c6 déng, nhom cb dong va cac hd
so kém theo cua cac tng cir vién, Poan Chu tich sé 1ap danh sach cac tng cir vién dap
tmg du diéu kién quy dinh dé bau lam Thanh vién HPQT.

Piéu 6. Hinh thirc va phwong thirc bau cir
6.1.  Hinh thirc bau cir
Viéc bau ctr Thanh vién HPQT sé& dugc thuc hién theo hinh thuc truc tiép, bo
phiéu kin tai Pai hoi.
6.2. Phwong thirc bau cir

Viéc biéu quyét Thanh vién HPQT phai thuc hién theo phwong thic bau don
phiéu, theo d6 mdi cd dong c6 tong sé phiéu biéu quyét twong (ing véi s6 €6 phan s
hitu nhan véi s6 thanh vién dugc bau lam Thanh vién HPQT va c6 dong co quyén don
hét tong sé phiéu bau caa minh cho mot hodc mét sé @ng cir vién.

Vi dy: C6 dong A sé hitu 1.000 c6 phan. Trong truong hop Cong ty co phan bau
b sung 2 thanh vién HPQT. C6 dong A s& ¢d tong sd quyén bau cir tuong (ng Vai
2.000 quyén cho 2 ung cir vién Thanh vién HDQT.

Piéu 7. T6 chirc va giam sat bau cir

Viéc t6 chirc va giam sét bau ctr duoc Ban Kiém phiéu thay mét cho Dai hoi dong
cd dong thyc hién theo ding cac quy dinh tai Quy ché nay.

7.1.  Ban Kiém phiéu

Ban Kiém phiéu gom 04 (b6n) Thanh vién do Chu Tich doan dé ctr va duoc Pai
hoi Bong c6 dong thong qua. Thanh vién Ban Kiém phiéu c6 thé khdng phai la ¢ dong
nhung khéng phai 13 ngudi ¢ tén trong danh sach ung ci, dé& cir Thanh vién HPQT.
Danh sach Ban Kiém phiéu gom:

o
>
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Qe - Thanh vién
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ettt ——————— - Thanh vién
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>
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o
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~~
98]
QD

7.2.  Nhiém vu cia Ban Kiém phiéu
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Ban Kiém phiéu phai ¢am bao tinh chinh truc, khach quan, bao mat théng tin vé
viéc kiém phiéu bau va bau cir. Ban Kiém phiéu c6 nhiém vu:

Kiém tra va cong b danh sach cac tng vién Thanh vién HPQT;

Phé bién Quy ché bau cir, ing ctr va hudéng dan cach thirc bau cir cho ¢6 dong;

Kiém tra, giam sét viéc bo phiéu cua cac c6 dong, dai dién co dong;

Phan phét va thu phiéu bau ci;

Thuc hién kiém phiéu, 1ap bién ban kiém phiéu, cong bd két qua kiém phiéu
trude Dai hoi Bong c6 dong;

- Cung Poan Chu tich xem xét va giai quyét khiéu nai, t cdo vé nguoi ung cir
cling nhu vé két qua bau ctr (néu cd) va bao cdo dé Dai hoi Bong cb dong quyét dinh;

- Va céac nhiém vu lién quan khéc.

Ban Kiém phiéu phai chiu hoan toan trach nhiém truéc Phap luat va Dai hoi Bong
cd dong vé viéc tuan tha Quy ché nay va vé tinh xac thuc caa két qua kiém phiéu.

Piéu 8. Phiéu bau cir
8.1. N@ai dung cia phiéu bau cir

- Phiéu bau do Cong ty phat hanh, c6 diu treo cia Cong ty, ma sé c6 dong va sb
¢ phan so hiru/ dai dién c6 quyén biéu quyét va tong sé quyén biéu quyét ma ho dai
dién twong ung. C6 dong hoic dai dién co dong khi duoc phat phiéu bau phai kiém tra
lai cac thong tin ghi trén phiéu bau, néu c6 sai sot phai thong bao ngay cho Ban Kiém
phiéu.

- MJi c6 dong/ dai dién theo uy quyén cua co dong du hop s& duoc phat 01 (mot)
phiéu bau Thanh vién HPQT.

8.2. Céch ghi phiéu bau cir

- Khi ddng y bau cho @ng cir vién, c6 dong viét sé phiéu muén bau vao cot “Sé
phiéu bau” tai dong tuong tng Vi tén tng cir vién do.

- Néu khong bau cho tng ctr vién, ¢6 dong dién s6 “0” hoac gach chéo vao cot
“S6 phiéu bau”.

- C6 dong/ dai dién theo ty quyén caa cd dong du hop c6 thé don phiéu bau cho
mot hoac mot sb tng cir vién; bau cho tat ca s6 ang ctr vién hozc khéng bau cho ang cur
vién nao.

- Tong sé phiéu bau cho tng cir vién cua mot c6 dong khong duoc vuot qua tong
s6 phiéu bau dugc phép cua co dong do.

8.3. Tinh hop 1é ciia phiéu bau cir

Phiéu bau cir dugc xem 1a hop Ié khi tuan thi cac quy dinh tai Quy ché nay va
khong vi pham mot trong cac 16i sau:
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- Phiéu khong do Ban Té chizc Dai hoi phét hanh hoic khdng c6 dau cua Cong

- Phiéu gach x6a 1&n tén cua (cac) ng cir vién;

- Phiéu c6 tay xda, sira chira, b6 sung cac nodi dung khong theo quy dinh (truong
hop viét sai phai ddi lai phiéu méi);

- Phiéu bau cho nhitng ngudi khdng cd tén trong danh séch @ng cir vién quy dinh
tai Quy ché nay;

- Phiéu nop sau khi Ban Kiém phiéu da két thic viéc thu phiéu bau ci;

- Phiéu chua c6 chir ky xac nhan cua c6 dong.

Cac phiéu khong hop 1& s& khong duoc tinh vao két qua bau cu.

Piéu 9. Bé phiéu va kiém phiéu

- Céc ¢ dong bo phiéu vao thung phiéu da dugc niém phong do Ban Kiém phiéu
giam sat. Viéc bo phiéu két thic sau khi cac co dong cudi cing da bo phiéu vao hom
phiéu.

- Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thic. Ban
Giam sat sé thay mat Dai hoi dé giam sat viéc kiém phiéu.

- Két qua kiém phiéu dugc lap thanh vin ban va duoc Truong ban Kiém phiéu
cong bé trude Pai hoi.

Piéu 10. Nguyén tic xac dinh két qua bau cir

Nguoi tring cir Thanh vién HPQT duogc xac dinh theo s phiéu bau tinh tir cao
xudng thap, bat dau tir wng cir vién ¢ s6 phiéu bau cao nhat cho dén khi du sé thanh
vién quy dinh tai Diéu ¢ Cong ty.

Truong hop c6 tir hai @ng ctr vién tré 1én dat cing sé phiéu bau nhu nhau cho
Thanh vién cudi ciing, Ban Kiém phiéu s& tién hanh bau lai trong s6 cac tng cir vién c6
s6 phiéu bau ngang nhau.

Piéu 11. Nguyén tic xac dinh két qua bau cir

Sau khi kiém phiéu, Ban Kiém phiéu phai lap Bién ban Kiém phiéu. Noi dung Bién
ban Kiém phiéu bao gém: Tong sb c6 dong tham du hop, tong s6 c6 dong tham gia bo
phiéu, ty 1¢ sb phiéu cua c6 dong tham gia bo phiéu so vai tong sé phiéu cia co dong
tham du hop (theo phuong thic bau don phiéu); sé va ty & phiéu hop 1¢, phiéu khdng
hop 18, phiéu trong; sé quyén biéu quyét cho tirng tng cir vién Thanh vién HPQT. Bién
ban Kiém phiéu phai dugc cong bd trudc Dai hoi.

Piéu 12. Khiéu nai

Néu xét thay c6 nhitng hanh vi gian déi hoac vi pham Luat Doanh nghiép va Piéu
1& Cong ty lién quan dén cudc bau cir ndy, moi c6 dong/ dai dién co dong déu co quyén
chat van. Poan Chu tich, Ban Kiém phiéu, Ban Giam sat c6 trach nhiém giai trinh va

5|6
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lam r® moi van dé chat van cua c6 dong, va phai chiu trach nhiém trude Pai hoi Pong
cb dong.

Kinh trinh Pai hoi Pong c6 dong biéu quyét thdng qua.

TM. BAN TO CHUC
TRUONG BAN BAU CU
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAP POAN THEP TIEN LEN Péoc lap — Tu do — Hanh phiic
S6: 05/2025/TTr-BTC TP. Bién Hoa, ngay 28 thang 06 nam 2025

TO TRINH THONG QUA TIEU CHUAN UNG CU VIEN BAU
THANH VIEN HPQT NHIEM KY 2025 — 2030

Viéc dé cu, (g cur thanh vién Hoi dong quan tri va thanh vién ban kiém soat nhiém ky
2025 — 2030 Cdng ty Co6 phan Tap doan Thép Tien Lén duoc tien hanh theo nhirng dicu khoan
sau day:

Piéu 1: S6 lwong thanh vién Héi ddng quan tri nhiém ky (2025-2030)

- S6 lugng thanh vién tir ndm (05) thanh vién dén muoi mot (11) thanh vién (s6 lwong cu
thé do Dai hoi dong co6 dong thuong nién 2025 quyét dinh).

- Trong d6 t6ng so thanh vién Hoi dong quan tri khong diéu hanh hoac thanh vién Hoi
dong quan tri doc lap phai chiém it nhat mot phan ba (1/3) tong s6 thanh vién Hoi dong quan
tri.

- 86 luong ti thieu thanh vién Hoi dong quan tri khong diéu hanh/doc 1p dugc xac dinh
theo phuong thirc lam tron xuong.

Piéu 2: Tiéu chuan @ng cir vién bau thanh vién Hoi dong quan tri nhiém ky (2025-
2030):

2.1. Thanh vién Hai dong quan tri khdng phai la thanh vién doc lap:

- Hién khong la thanh vién Hoi ddng quan tri hodc thanh vién ban diéu hanh cua bat ky mot
doanh nghiép khac canh tranh véi cong ty;

- C6 du nang luc hanh vi dan sy, khdng thudc déi tuong bi cAm quan ly doanh nghiép theo
quy dinh cua Luat nay;

-La cd dong ca nhan so hitu it nhat 5% tong sb ¢o phan pho thong hoac ngudi khac c6 trinh
do chuyén mon, kinh nghiém trong quan ly kinh doanh hogc trong nganh, nghé kinh doanh chu
yéu cua cong ty hoac tiéu chuan, dieu kién khac quy dinh tai Bicu 1€ cong ty;

- C6 thé 1a nguoi co lién quan véi Tong giam dbc, Phé Tong giam dbc, Ké toan truong va
nhitng can b quan 1y khac dugc Hoi dong quan tri Cong ty c6 phan tap doan thép Tién Lén bo
nhiém;

- CO thé 1a thanh vién Hoi dong quan tri, Tong giam dbc, Pho Tong gidam déc cua cac cong
ty con, cong ty lién két, cong ty do cong ty co phan tap doan thép Tién L&n nam quyen kieém
soat;

- La ¢6 dong 16n hodc nguoi dai dién cua co dong 16n hodc ngudi ¢d lién quan cia co dong
I6n cua cong ty.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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2.2. Thanh vién Hai dong quan tri doc lap:

- C6 du nang luc hanh vi dan sy, khdng thudc d6i tuong bi cdm quan ly doanh nghiép theo
quy dinh cua Luat doanh nghiép;

- La co dong ca nhn s6 hitu nho hon 5% tong s6 ¢o phan pho thdng hogc ngudi khac c6
trinh d6 chuyén mon, kinh nhiém trong quan ly kinh doanh hoéc trong linh vuc sat thép, tai
chinh — chang khoan;

- Khong phai 1a ngudi ¢6 lién quan véi Tong gidm doc, Phé Tong Giam doc, ké toan
truéng va nhitng can bo quan ly khac dwoc Hoi dong quan tri Cong ty CP Tap doan Thép Tien
Lén b6 nhiém;

- Khong phai 1a Thanh vién Hoi dong quan tri, Tong gidm ddc, Phé Tong Giam doc cua
cac cong ty con, cong ty lién két, cong ty do cong ty Co phan Tap doan Thép Tién Lén nim
quyén kiém soat;

- Khong phai la c6 dong 16n hodc 1a nguoi dai dién cia co dong 16n hodc ngudi ¢o lién
quan cua co dong 1on cua cong ty;

- Khong lam viéc cho cac To chirc cung cap dich vu tu van phap luét, kiém toan cho Cong
ty co phan Tap doan Thép Tién Lén trong hai (02) nam gan nhat;

- Khong phai 1a doi tac hoac nguoi lién quan cua doi thc c6 gid tri giao dich hang ndm voi
cong ty chiém tir ba muoi phan tram 30% trd 1én tong doanh thu hodc tong gié tri hang hoa,
dich vu mua vao cua Cong ty ¢6 phan tap doan Thép Tién Lén trong hai nam gan nhat.

Piéu 3. Bau cha tich Hai dong quan tri

~ 1. Sau khi ¢6 két qua bau cur thanh vién Hoi dong Quan trj cua Pai hoi dong ¢o dong, Hoi
dong Quan tri phai lya chon trong so6 cac thanh vién cua minh dé bau ra mot (01) Chu tich.

2. Chu tich Hoi ddng quan tri khéng kiém nhiém chic vu Tong giam ddc Cong ty. Viéc
Chu tich Hoi dong quan tri kiém nhiém chizc Tong giam doc phai duoc phé chuan hang nam
tai Pai hoi dong co dong thuong nién hoic theo quy dinh ciia phap luat.

Trén day 1a to trinh vé to trinh thong qua tiéu chuan dé cir, tng cir bau thanh vién HDQT
doc lap nhiém ky (2025-2030), kinh trinh Pai hoi dong c6 dong xem xét théng qua.

Bién Hoa, ngay 28 thang 06 nam 2025
TRUONG BAN TO CHUC

DUONG QUANG BINH
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CONG HOA XA HQI CHU NGHIA VIET NAM %
béc l1ap — Tw do — Hanh phic

GIAY PANG KY DU HQP HOAC UY QUYEN
THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2025

Kinh giri: CONG TY CO PHAN TAP POAN THEP TIEN LEN
T8N CO AONE: oo eeeeeeeeeeeeeeeeeeersrsrsnsnensnenine e - MA CD e,
Ngudi dai dién theo Phap TUAL (@07 VGT 10 CHIEC): ..vvveeveeeeeeeseeeeeeeereeees e ees sttt

3 - o] 1§ SR
Tong s6 €O PhAN dai didn NOAC SG NI .v.vvevverereereesiese ettt s st s sttt
(Cé dong chon mét trong hai muc dwdi ddy, danh vao é thich hop)

1. PANG KY DU HOP [ |

2. UY QUYEN CHO ONG/BA DUOI PAY [ ]

ONG/BA: ..ottt ettt ettt s ettt
CMND/CCCD/H Chiéu sO: ....vveeeee e CAP NAY:.....eoeeerereeseeseen e 4B e,
3 - o] 1§ SR
Trong trudong hop cd dong khong thé tham du va khéng iy quyén duoc cho ngudi khac, quy ¢d dong vui 1ong
iy quyén cho thanh vién HPQT cua Cong ty theo danh sach dudi day:

STT Ho va tén Chure vy Panh dau chon S6 CP iy quyén

1 Ong Nguyén Manh Ha Chu tich HbQT

2 | Ba Pham Thj Hong Thanh vién HDQT

3 | OngLé Hoang Son Thanh vién doc lap HDQT

4 Ba Nguyén Ngoc Phugng Thanh vién HBDQT

5 | Ong Nguyén Vii Hong Anh Thanh vién HDQT

6 Ba Pao Thi Kim Loan Thanh vién HDQT

7 | OngLé Xuan Sic Thanh vién doc lap HPQT

(Luu y: Vui long danh ddu (X) bén canh tén thanh vién ma quy c¢6 dong chon iy quyén, chi chon iy quyén cho
mét nguoi toan bg s6 c6 phan sé hitu; trieong hop muon iy quyén cho nhiéu nguoi, dé nghi quy cé dong ghi ré
s6 lrgng c6 phan ity quyén cho tirng thanh vién)

Néi dung iy quyén:

Bén nhan ay quyén dai dién cho Bén 1y quyén tham du Pai hoi dong cb déng thudng nién nam 2025
ctia Cong ty C6 phan Tap Poan Thép Tién Lén dé thuc hién moi quyén loi va nghia vu tai Pai hoi dong c6 dong
lién quan dén s6 c6 phan duoc uty quyén. Ching t6i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két
tuan tha nghiém chinh cic quy dinh hién hanh ctia Phép luat va ctia Piéu 1¢ Cong ty C6 phan Tap Doan Thép
Tién Lén va khong c6 bat ky sy khiéu nai nao vé sau.

Lueu y: (Gidy dang ky tham dw hop hodic ity quyén ndy vui long giri cho Cong ty triede ngay 25/06/2025)

Ngueoi nhdn ity quyén khéng dwoc 1y quyén sé lwong co phan sé hitu cia minh va/hodc cia ngudi iy
quyén cho nguoi khéc, va phai mang theo CMND/CCCD/H§$ chiéu khi di dy hop. Gidy 1ty quyén nay chi cé gid
tri khi la gidy 1y quyén c6 chir ky ciia hai bén, doi véi ngueoi nhdn ity quyén tir ¢ dong t6 chire thi can c6 thém
ddu ciia t6 chire iy quyén. Gidy iy quyén nay sé hét han gid tri khi buéi t6 chirc Pai héi dong cé déng thirong
nién nam 2025 ciia Cong ty C6 phan Tdp Poan Thép Tién Lén két thiic.

Cé dong dang ky tham dir hodc ity quyén tham diw Pai hoi c6 thé giri truec tiép tai Cong ty, hodc giri qua
dwong buu dién hodc dién thoai: (+84) 0251.3823187 (sé mdy Ié: 162) gap ba Hoang Giang phong hanh chinh
nhan sw hodc fax so: (+84) 0251.3829043, hodc email: giangpth@tienlen.com.vn

Ngay ...... thang ...... nam 2025

Co dong/Nguwoi iiy quyén Ngwoi dwoc iiy quyén
(ky va ghi ré ho tén, déng ddu néu co) (ky va ghi ro ho tén)
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Constructing

a Future
TIEN LEN STEEL SOCIALIST REPUBLIC OF VIETNAM
CORPORATION JOINT Independence — Freedom — Happiness

STOCK COMPANY e 000----mn-

2025 ANNUAL SHAREHOLDERS’ MEETING
ATTENDANCE/DELEGATION REGISTRATION FORM

Shareholder’s name: Shareholder’s code:

Representative by law (for organization):

ID Number: Date of Issue: Place of issue:

Address:

Total amount of shares held or delegated:

Select one of the two options below (X):
1. ATTENDING [ ]

2. ATTENDANCE BY DELEGATION/AUTHORIZATION [ ]
Please provide the following information of the delegated person:

e  Full Name:
° ID Number: Date of Issue: Place of issue:

e  Address:

If the aforementioned options are not applicable to you, please authorize one or multiple
member(s) of the Board of Executives below (indicate X in the “Preference” box):

Preference Amount of shares

Order Full Name Position (indicate X) | delegated/authorized

Chairman of the

1 Mr. Nguyen Manh Ha Board of Executives

Member of the

2 Mrs Pham Thi Hong Board of Executives

Independent
3 Mr. Le Hoang Son member of the
Board of Executives

TIEN LEN STEEL CORPORATION JSC
—
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4 Mrs. Nguyen Member of the
Ngoc Phuong Board of Executives

5 Mr. Nguyen Vu Hong Member of the
Anh Board of Executives

5 Mrs. Dao Thi Kim Member of the
Loan Board of Executives

Independent

7 Mr. Le Xuan Sac member of the

Board of Executives

(Note: You can authorize all shares to only ONE member of the Board of Executives. If you wish
to authorize shares to multiple members, please clearly indicate the amount of shares authorized
to each member.)

Delegated/Authorized Content:

The delegated/authorized party represents the delegating/authorizing party to attend Tien
Len Steel Corporation Joint Stock Company’s 2025 Annual Shareholders’ Meeting. The
delegated/authorized party must perform all obligations concerning the amount of shares being
delegated/authorized at the meeting. The delegated and delegating party hold full responsibility for
the delegation and must comply, without filing any post-complaints, to existing Law and charter of
Tien Len Steel Corporation Joint Stock Company.

The delegated/authorized party may not delegate/authorize shares owned by him/herself or
by the delegating/authorizing party to another party. The delegated/authorized party must bring
identification document (ID card/Passport) indicated in this form to the meeting. This
delegation/authorization form will become valid only when Tien Len Steel Corporation Joint Stock
Company receives the signature from both parties. In the event the delegating/authorizing party is
an organization, please kindly provide a stamped seal. This delegation/authorization form will
expire immediately after Tien Len Steel Corporation Joint Stock Company’s 2025 Annual
Shareholders’ Meeting ends.

This form is to be sent back to Tien Len Steel Corporation Joint Stock Company by post,

telephone (0251.3823187 — ext. 162), fax: 0251.3829043, or email Ms. Pham Hoang Giang:
giangpth@tienlen.com.vn (for English inquiries, CC Mrs. Phuong: phuongnn@tienlen.com.vn)

Note: Completed form is to be sent back by 25/06/2025.

Date:
Shareholder/Authorizing Party Delegated/Authorized Party
Signature and Full Name Signature and Full Name

(Stamp if applicable)
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GIAY PE CU
THANH VIEN HPQT NHIEM KY 2025 — 2030
CONG TY CO PHAN TAP POAN THEP TIEN LEN

Kinh giri:  Ban t6 chirc Pai hdi dong c6 dong thuwdng nién nim 2025
Cong ty CP Tap doan Thép Tién Lén

ChUNg 100 /01 A & o e e
Mai c6 dong s6 e e e
CMND/CCCD/H6 chiéu/ GPKKD 88 ¢ ........oevevivceeendOI e .CAD
NOAY:....ovvinennnnn.

Paidiéncho................... C6 phan cua Cong ty CP Tap doan Thép Tién Lén, tuong ung
VOL ........ % téng sb cb phan dang luu hanh cua Cong ty (chi tiét danh sach c6 dong uy
quyén dé ctr va thoi diém nam gitr ¢6 phan cua ting co dong dugc dinh kém theo day — néu
co).

Chiing t6i/ Téi xin @@ cir cho:

M €O AONE SO (NEU COY:. v,
CMND/CCCD/H6 chiéu/GDKKDSO: .................. dotee cap

Dia chi thuOng trlis. . ... s
Vao vi tri Thanh vién Hoi dong quan tri;
Céc ho so duoc dinh kém gidy nay bao gdm:

1) Danh sach cé dong dé ctr;

2) G1ay iy quyén dé ctr, img cu;
3) Ho so cta ngudi duge dé cir, tng ci.

Ching t6i/T6i hoan toan chiu trach nhiém vé viéc dé ctr nay va cam két tuan tho nghiém
chinh cac quy dinh hi¢n hanh cua phap luat va Quy ché bau ctr cia Cong ty.

Trén trong!

............... ngay ...... thang ........nam 2025
Nguoi dé cir
(Ky va ghi 10 ho tén)

(1) Truong hop cb dong 1a té chire thi dai dién theo phép luat cia c6 dong ky tén va dong dau
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DANH SACH NHOM CO PONG PE CU

BAU THANH VIEN HPQT @

(Pinh kém Giay dé ctr)

cuekién

TN WNE VIBN SO 15 .. .oooeie e
DA G oo
S6 PKKD/CMND/CCCD/H6 chibu: .................. do:...oiiiis cap ngay: .......
TN WNE VIBI SO 22 ... oooe i
DA Chl: oo,
S6 DPKKD/CMND/CCCD/H6 chibu: .................. do: ..o, cAp ngay: .........
TN NG VIBN SO 3: ...
DA Chl: oo,
S6 DPKKD/CMND/CCCD/H6 chibu: .................. do: ..o cp ngay: .........
Tong s6 ing vién dwgce dé Ci: ..oevveeeeenneeenenennnn. nguoi.
Puoc dé cir béi nhoém c6 dong:

T Mt cocomy | Shsbmin | Tmu| g

chiéu

1

2

3

4

5

6

7

8

9

10
Tong s6 c6 phan dé cir: ............... cb phan;
Chiémtylé ........ % trén s6 c¢o phan luu hanh.

(?)Danh sach nay duoc giri kém gidy dé cir cho Gmg vién c6 tén trén

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
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NOMINATION FORM

BOARD OF DIRECTORS TERM 2025-2030
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY

Dear: The Organizing Committee of 2025 Annual General Meeting of Shareholders
Tien Len Steel Corporation Joint Stock Company

] E = 0] o [ o N F= U [T

e ASSUCA DY Lt Oniiii
Represent on behalf ................... shares of Tien Len Steel Group Joint Stock Company,
respective with ........ % of the total outstanding shares of the Company. (A detailed list of

nominating shareholders and their respective shareholding periods is attached hereto, (if any)).
We/l hereby nominate the following individual:

Full Name of Nominee (MI/IMIS OF IMIS): ...uviiiiiiiiie it
Shareholder Code NO. (I @NY): oo e

........ Issued by: ..o e OME
AArESS OF FESIABNCE: ....eeeeiiiie ettt e st e e st e e e ebb e e e sab e e e s b e e e abeaeessbeeeabeeeeasreeeanes
For the position of Member of the Board of Directors;

The documents attached include:

1) List of nominating shareholders;
2) Letter(s) of authorization for nomination and candidacy
3) Personal profile of the nominee.

We/I take full responsibility for this nomination and pledge to strictly comply with current laws
and the company’s Election Regulations.

Yours sincerely,
,[Date] __ [Month] [Year] 2025
Nominator
(sign and write full name, stamp if organization)

(1) For corporate shareholders, this form must be signed and stamped by the legal representative of the organization.

W

TIEN LEN STEEL CORPORATION JSC
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LIST OF SHAREHOLDER GROUPS NOMINATING CANDIDATES
TO ELECT MEMBERS OF THE BOARD OF DIRECTORS @

(Attach to Nomination Form)

(O Ta o[ o b= UE=T0 o T PP UPRUPPRPPS
N [0 €15 RSP SRRURRPRPRPPR
Identification No./Passport/Business Registration Certificate NO.: .......cccocvvvverieiiiniinniienenne
........ Issued by :........ Onieeiii
(OF: a0 | o b= U L=\ 0 TP OPRUPUPPRPPIS
o [0 =0T RP RSP
Identification No./Passport/Business Registration Certificate NO.: .......cccoocvvveiieiiiniinniiniinne
........ Issued by :........ Onieeiii
(OF: a0 ] Lo b= U L=\ 0 A TP OPRUPURPRPPS
AUUIESS: et b bt bbbt bt bttt et et n e e e e nee e
Identification No./Passport/Business Registration Certificate NO.: ........cccccooveviviiieiiie e,
........ Issued by :........ Onieii

Total number of nominated candidates: person.
Nominating Shareholder Group:

No. Shareholder full Shareholder ID/Passport Number T;rtzertto Sign
name Code No Number of shares holding
1
2
3
4
5
6
7
8
9
10
Total number of shares represented: shares;

Respective with % of the total outstanding shares.

(2) This list is submitted as an enclosure to the nomination form for the aforementioned candidates for election to the
Board of Directors.

TIEN LEN STEEL CORPORATION JSC
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APPLICATION FOR NOMINATION TO
THE BOARD OF DIRECTORS FOR THE TERM 2025 - 2030
TIEN LEN STEEL CORPORATION JOINT - STOCK COMPANY

Dear: The Organizing Committee of 2025 Annual General Meeting of Shareholders
Tien Len Steel Corporation Joint Stock Company

= 110 PP
Represent on behalf ............... voting shares of Tien Len Steel Corporation Joint Stock
Company, respective with ............. % of the Company’s total outstanding shares,
including:

Number of shares directly owned : ................ shares,

Number of shares authorized e shares .

Considered suitable according to the conditions be regulation in Law on Enterprises and the
Charter of the Company, | would like to express my intention to be considered as a candidate
for the position of Member of the Board of Directors for the 2025-2030 term.

Enclosed herewith are the following supporting documents:

1) Curriculum Vitae;
2) Copies of identification and qualification documents:
- National ID card/Citizen ldentification card (or Passport, for overseas
Vietnamese or foreign nationals);
- Certified copies of academic and professional qualifications;
3) Authorization letter(s), if applying on behalf of a shareholder group;
4) Other supporting documents (if any).

| hereby commit to fully comply with all applicable laws and regulations, as well as the
Company's Election Rules and Procedures.

Yours sincerely,
, [Date] [Month] [Year] 2025

Candidate
(sign and write full name, stamp if organization)

TIEN LEN STEEL CORPORATION JSC
—
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phac
--000--

CONG TY CP TAP POAN
THEP TIEN LEN

S6: 02/2025/TTr-HPQT Bién Hoa, ngay 28 thang 06 nam 2025
TO TRINH
THONG QUA BAO CAO TAI CHINH BA KIEM TOAN NAM 2025

Kinh giri: Pai hoi dong co dong thwong nién nim 2025

— Can cit vao Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc héi thong qua
ngay 17 thang 06 nam 2020;

— Can cit vao Piéu 1é t6 chire va hoat ddng ciia Cong ty cé phdn Tdp DPoan
Thép Tién Lén dwoc Pai héi dong c6 dong thong qua ngay 24/04/2021 va duwgc
sita doi bo sung tai Nghi quyét Pai hoi ¢6 dong thuwong nién nam 2024 ngay
18/05/2024.

Kinh trinh Dai hoi ﬁéng cb dong thong qua Bao cao tai chinh hop nhat nam 2024
da duoc kiém toan bao gom cac noi dung chu yéu sau:

STT Chi tiéu PVT Pén ngay 31/12/2024
I | Téng tai sin Ty ddng 3.932
L1 T4 san ngan han Ty dong 3.464
2. | Tai san dai han Ty ddng 468
Il. | Ng phai tra Ty ddng 2.674
1. No ngan han Ty ddng 2.648
2. | No dai han Ty ddng 25
1.1 vén chi sé hiru : Ty ddng 1.258
V.| két qua kinh doanh Ty dong
Doanh thu thuan ban hang va

L. cung cap dich vu Ty ddng 6.305
2. | Loi nhuan trude thué Ty ddng 574

CONG TY CO PHAN TAP POAN THEP TIEN LEN

TIEN LEN STEEL CORPCRATION JOINT STOCK COMPANY
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Loi nhuan sau thué Ty dong -598

Két cdu, ndi dung trinh bay ciia bao cao tai chinh hep nhat:
1) Béo céo cua Ban diéu hanh.
2) Bao cao cua kiém toan doc 1ap.
3) Bao cdo tai chinh hop nhat di dugc kiém toan.
4) Bang can d6i ké toan hop nhat.
5) Bao cdo két qua hoat dong kinh doanh hop nhit.
6) Bao cio luu chuyén tién t& hop nhat.
7) Thuyét minh Béo cdo tai chinh hop nhat.

Béo céo tai chinh hop nhat va Bao céo riéng caa cong ty me nim 2024 ban day
du, moi quy cd dong va nha dau tu xem tai dia chi www.tienlensteel.com.vn.

Kinh trinh Dai hoi déng ¢ dong xem xét va biéu quyét thdng qua.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA

CONG TY CO PHAN TAP POAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
.
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap - Tu do - Hanh phic
- --000--
S6: 05/2025/TTr HPQT Bién Hoa, ngay 28 thang 06 ndam 2025
TO TRINH

LUA CHON CONG TY KIEM TOAN BAO CAO TAI CHINH NAM 2025
Kinh giri: Pai hi dong c6 dong thwong nién nim 2025

Can cit vao Ludt Doanh nghiép sé 59/2020/QH14 dwgc Quéc hdi théng qua ngay
17 thang 06 nam 2020;
Can cit vao Diéu 1é té chirc va hoat déng ciia Cong ty ¢6 phan Tdp Poan Thép
Tién Lén dwoc PHPCP théng qua ngay 2410412021 va duwoc sira doi bo sung tai
Nghi quyét Pai héi c6 dong thieong nién nam 2024 ngay 18/05/2024;
Can cit vao két qud hoat ddng va bdo cdo tai chinh (BCTC) nam 2024 do Ban
diéu hanh ldp;
Can cit vao bdo cdo kiém todn nam 2024 dwoc cung cap boi Cong ty TNHH hing
kiém toan AASC;

Kinh thwa Quy Co6 dong!
Thuc hién nghia vu duge quy dinh tai Diéu 1& Cong ty va cac quy dinh ctia phap
luat, HO1 déng quan tri kinh trinh Pai hoi déng ¢ dong phé duyét danh sach cac cong
ty kiém toan thyc hién kiém toan béo cdo tai chinh nim 2025 cta Cong ty nhu sau:
1. CAc tiéu chi lwa chon cong ty kiém toan doc lap:
+ La cong ty hoat dong hop phap tai Viét Nam va dugc Uy ban chimg khoan Nha
Nudc chap thuan cho cac céng ty niém yét nim 2025;
+ C6 kinh nghiém kiém toan d6i v&i cac cong ty dai chung, cong ty niém yét va
tap doan 16m trong linh vuc kinh doanh sat thép, xay dung, bat dong san, tai chinh;
+ CO uy tin vé chét luong kiém toan;
+ DOoingli kiém toan vién co trinh d6 cao va nhiéu kinh nghi¢m;
+ Pap tng duoc yéu cau cta cong ty vé pham vi va tién do kiém toan;
+ C6 murc phi kiém toan phi hop voi chat lugng kiém toan trén co sé xem xét cac
van ban chao phi kiém toan va pham vi kiém ton.
CONG TY cO PHAN TAP DOAN THEP TIEN LEN

TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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2. Danh sach cac cong ty kiém toan:

Trén co s6 cac tiéu chi lua chon, Hoi déng quan tri kinh trinh Pai hoi déng cd
dong xem xét va thong qua danh sach cac cong ty kiém toan s& dugc lya chon 1am don
vi kiém toan bao céo tai chinh nam 2025 nhu sau;

e Cong ty TNHH GRANT THORNTON VIET NAM,;

e Cong ty TNHH Hiang Kiém Toan AASC;

e (Congty TNHH ERNST & YOUNG VIET NAM.
3. P& xuit viéc lwa chon cong ty kiém toan:

Kinh trinh Pai hoi dong c6 dong thong qua céc tiéu chi lya chon va danh sach
cac cong ty kiém toan nhu trén.

Kinh trinh Pai hoi dong c¢6 dong Uy quyén cho Hoi dong quan tri thuc hién viéc
Ira chon mot trong cac cong ty kiém toan néu trén va giao cho Tong Giam ddc cong ty
ky hop dong kiém toan. Trong trudng hop cong ty khong chon duoc mot trong cac don
vi kiém toan néu trén dé kiém toan cho bao céo tai chinh, hoi dong quan tri kinh trinh
Pai hoi dong c6 dong Uy quyén cho Hoi dong quan tri chii dong lua chon don vi kiém
toan khac trén co s dap ung duogc tidu chi lua chon da dé ra va dam bao loi ich tdi da
cho Cong ty.

Xin tran trong cdm on!

Kinh trinh BPHDPCD biéu quyét thong qua./.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
1
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CONG TY CP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
THEP TIEN LEN Poc 1ap - Tu do - Hanh phuc
- --000--

Bién Hoa, ngay 28 thang 06 nam 2025

Sb: 06/2025/TTr-HPQT

) ' TO TRINH ‘
THONG QUA SO LUQNG THANH VIEN HPQT NHIEM KY 2025-2030

Kinh giri: Pai hi dong c6 dong thwong nién nim 2025

- Cdn cit vao Ludt doanh nghiép s6 68/2014/QH13 dwoc Quoc hji théng qua ngay
26 thang 11 nam 2014,

- Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty CP Tdp doan Thép Tién Lén
dwoc Pai hi dong cé dong théng qua ngay 18/5/2024.

Theo quy dinh tai diéu 26, diéu 16 t6 chirc va hoat dong cua Cong ty CP Tap doan
Thép Tién Lén duoc Dai hoi déng c6 dong théng qua vé “Sb luong thanh vién hoi dong
quan tr1”.

Can ctr vao cac quy dinh trén, Hoi ddng quan tri trinh Pai hoi dong cd dong thudng
nién 2025 thong qua cac ndi dung sau:

S6 lwong thanh vién Hgi dong quan tri nhiém ky (2025-2030):

S6 luong thanh vién 14 07 nguoi.

Trong do:

+ Chu tich Hoi dong quan tri 1a : 01 nguoi

+ Thanh vién Hoi dong quan tri 1a : 06 nguoi

Trong tong s6 07 (bay) thanh vién c6 it nhat 02(hai) thanh vién 1a thanh vién doc
1ap.

Phin biéu quyet s0 lugng thanh vién Hoi dong quan tri:
- C6 dong nao dong y dé nghi gio phiéu biéu quyet
- Co dong nao khong dong y deé nghi gio phzeu biéu quyet
- C6 dong nao cé y kién khdc dé nghi gio phiéu biéu quyét.

Xin tran trong cam on Pai hoi.
CHU TICH HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA

CONG TY cO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap - Tw do - Hanh phuc
- --000--
S6: /2025/TTr-HPQT Bién Hoa, ngay 28 thang 06 ndam 2025
TO TRINH

THONG QUA CAC GIAO DICH GIUA CONG TY
VOI NGUOI CO LIEN QUAN THUOC THAM QUYEN
CUA HOI BPONG QUAN TRI

Kinh giri: Pai hoi dong cé dong thwong nién nim 2025

Can cir vao Diéu 167 Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020 Vé
viée chap thudn hop déng, giao dich giita céng ty va ngudi c¢é lién quan;

Can cir vao Diéu 293 Nghi dinh 155/2020/NP-CP ngay 31/12/2020 Quy dinh vé
Giao dich véi ¢6 dong, nguoi quan 1y doanh nghiép va nguoi cé lién quan;

Cdn cir vao DPiéu 1é té chirc va hoat déng ciia Cong ty cé phan Tdap Poan Thép
Tién Lén dwoc Dai hgi dong cé dong thong qua ngay 24/04/2021 va dwoc sira doi bo
sung tai Ngh; quyét Pai héi co dong thuwong nién nam 2024 ngay 18/05/2024;

Kinh trinh Dai hoi ddng ¢ dong xem xét théng qua van dé sau:

1. Loai giao dich: Céac giao dich phat sinh gitra Cong ty c6 phan tap doan thép
Tién Lén va cac Cong ty con/Cong ty lién két goi tat 1a “Tap doan thép Tién Lén” véi
cac ca nhan/to chic duge xac dinh 1a Nguoi ¢ lién quan theo quy dinh tai Khoan 23,
Piéu 4 Luat doanh nghiép 2020 va Khoan 46, Diéu 4 Luat ching khoan nam 2019 va
cac van ban phap luat co lién quan.

2. Hinh thirc ndi dung chii yéu va gia tri hop dong, giao dich:

a. Hinh thrc:

- Hop d6ng mua ban hang hoa, vét tu, nguyén nhién vt liéu;

- Hop ddng tin dung, bao lanh, cam cb, thé chip tai san véi cac td chirc tai chinh
tin dung; Giao dich di vay/cho vay, di muon/cho mugn véi to chire, ca nhan khong hoat
dong theo quy dinh cta Luat ngan hang, Luat to chirc tin dung va cac vin ban phap luat
khac c0 lién quan;

- Thué/cho thué tai san; Mua/ban tai san;

- Hop ddng dich vu/cung cap dich vu; va cac hop déng khac phuc vu cho kinh
doanh, san xuét ciia cong ty.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN - {5} 12

TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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- Hop dong, giao dich khéac thudc tham quyén cua Ho1 dong quan tri quy dinh tai
khoan 2 Piéu 167 Luat doanh nghiép 2020;

b. Noi dung chii yéu, gia tri cia hop dong, giao dich va Cong bo thong tin:

- Thong qua két qua giao dich giira cong ty v6i ngudi co lién quan phét sinh trong
nam tai chinh 2024. Tong gia tri cua cac giao dich duoc cong bd thong tin trén Bo céo
tai chinh gan nhat nim 2024 cua tap doan di duogc kiém toan/soat xét;

- Thong qua chu truong ky két hop dong va thuc hién hop dong, giao dich du
kién phat sinh trong nam tai chinh 2025 c6 tong gia tri cac khoan giao dich nho hon
35% trén tong gid tri tai san ghi trong bao cao tai chinh gan nhat va dugc cong bd thong
tin trén Bao cao tai chinh gén nhét cia Tap doan da duoc kiém toan/soat xét;

c. Ché a9 bao cao: Tong hop, béo cao Pai hoi dong c6 dong trong ky hop gan
nhat, trinh hop dong, giao dich hodc giai trinh vé ndi dung chi yéu ctia hop dong, giao
dich tai cudc hop Pai hoi dong c6 dong hodc két qua 1ay y kién c¢b dong bang van ban.

Kinh trinh Dai hoi ddng ¢ dong xem xét va biéu quyét théng qua.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap - Tw do - Hanh phuc
- --000--
S6: ....[2025/TTr-HPQT Bién Hoa, ngay 28 thang 06 nam 2025
TO TRINH

UY QUYEN CHO HOI PONG QUAN TRIKY KET CAC
HGOP DONG, GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN
THUOC THAM QUYEN CUA PAI HOI BPONG CO BONG

Kinh giri: Pai hgi dong cé6 dong thwong nién nim 2025

Can cir vao Diéu 167 Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020 Vé
viéc chdp thudn hop dong, giao dich giita cong ty va ngudi cé lién quan;

Can cir vao Diéu 293 Nghi dinh 155/2020/NP-CP ngay 31/12/2020 Quy dinh vé
Giao dich véi ¢6 dong, nguwoi quan 1y doanh nghiép va nguoi cé lién quan;

Cdn cir vao Diéu 1é té chirc va hoat déng ciia Cong ty cé phan Tdap Poan Thép
Tién Lén dwoc Dai hgi dong cé dong thong qua ngay 24/04/2021 va dwoc Sira doi bo
sung tai Nghi quyét Pai héi ¢é déng thuwong nién ndm 2024 ngay 18/05/2024;

Kinh trinh Dai hoi ddng ¢ dong xem xét théng qua van dé sau:

Pai hoi dong co6 dong Uy quyén cho Hoi ddng quan tri ky két tirng hop dong,
giao dich cu thé giira Cong ty véi nguoi cé lién quan thudc thim quyén ciia Pai
hdi dong c6 dong (quy dinh tai Khoan 3, Khoin 4, Pi¢u 164 Luat doanh nghiép
niam 2020) nhw sau:

1. Phé duyét cac giao dich phat sinh: giita Cong ty c6 phan tap doan thép Tién
Lén va cac Cong ty con/Cong ty lién két goi tit 1a “Tap doan thép Tién Lén” voi cac ca
nhan/té chitc duoc xac dinh 1a Nguoi ¢o lién quan theo quy dinh tai Khoan 23, Diéu 4
Luat doanh nghiép 2020 va Khoan 46, Diéu 4 Luat chung khoan nam 2019 va cac van
ban phap luat c6 lién quan.

2. Hinh thirc, ndi dung chi yéu, gia tri ciia hop dong, giao dich va cong bd
thong tin:

a. Hinh thurc:

% Hop dong mua ban hang héa, vat tu, nguyén nhién vat liéu;

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
1"

y @ v




cuekién

1. tao
T.L.C %

% Hop ddng tin dung, bao lanh, cAm cd, thé chip tai san véi cac to chuc tai chinh
tin dung; Giao dich di vay/cho vay, di mugn/cho mugn véi to chire, ca nhan khong hoat
dong theo quy dinh cta Luét ngan hang, Luat to chirc tin dung va cac vin ban phap luat
khac co lién quan;

+»» Thué/cho thué tai san; Mua/ban tai san;

% Hop dong dich vu/cung cap dich vu; va cac hop dong khac phuc vu cho kinh
doanh, san xuat ctia cong ty.

% Hop ddng, giao dich khac ngoai hop ddng, giao dich thudc thim quyén cua Hoi
déng quan tri quy dinh tai khoan 1, khoan 2 Piéu 167 Luat doanh nghiép 2020;

b. Noi dung chu yéu, gia tri hop ddng, giao dich va cong bd thong tin:

¢ Thong qua ket qua giao dich phat sinh trong nam tai chinh 2024. Tong gia tri
ctia cac giao dich d3 dugc cong bd thdng tin trén B&o cao tai chinh gan nhat cua tap
doan da duoc kiém toan/soat xét;

% Thong qua chu truong ky két hop dong va thuc hién hop dong, giao dich du
kién phat sinh trong nam tai chinh 2025 c6 tong gi4 tri cac khoan giao dich 16n hon
35% trén tong gia tri tai san ghi trong bao c4o tai chinh gan nhat va dugc cong bd thong
tin trén Bao c4o tai chinh gan nhét cua Tap doan da dugc kiém toan/soét xét;

% Hop ddng, giao dich vay, cho vay, ban tai san c6 gia tri 16n hon 10% tong gia
tri tai san cta doanh nghiép ghi trong bao cdo tai chinh gan nhat gitta cong ty va cb
d6ng so hiru tir 51% tong s6 ¢6 phan c6 quyén biéu quyét trd 1én hodc nguoi cé 1ién
quan cta cd dong do.

c. Ché dd bao cdo: Tong hop, bao cio Pai hoi dong c¢d dong trong ky hop gan
nhat, trinh hop dong, giao dich hodc giai trinh vé ndi dung chu yéu cua hop dong, giao
dich tai cudc hop Dai hoi ddng cb dong hoic 1dy ¥ kién cd dong bang vin ban.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
TAP POAN THEP TIEN LEN boc lap - Tw do - Hanh phtc
O3 ¥
S6: 09/2025/TTr-HPQT Bién Hoa, ngay 28 thang 06 nam 2025

TO TRINH TIEP TUC THUC HIEN CAC DU AN/ HANG
MUC CONG VIEC PA PUQC PHE DUYET TAI PAI HOI
PONG CO PONG

Kinh thua dai hoi,

- Can cir Ludt Doanh nghiép sé 59/2020/0QH14 ngay 17 thang 06 nam 2020;

- Can cir Quyét dinh sé 01/2023/0D — PHDCP da dwrge Pai héi dong co
déng thwong nién 2023 thdng qua ngay 15/04/2023 va cac Quyét dinh cua cac ky
Pai héi €6 dong thuong nién da dwoc thdng qua;

- Cdn cir vao tinh hinh tién dé thyc hién cac dir &n va cong viée da dwoc thong
qua trong cac ky Pai Héi Cé Béng Thurong Nién.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi ddng c6 dong (PHPCD) cho ¥ kién
vé viéc tiép tuc thuc hién cac du an/ hang muc cong viéc da duoc phé duyét tai Dai
hoi dong co dong nhu sau:
I. TOom tat cac dw an/ hang muc cong viéc da dwoc phé duyét:
1. Tén du an/hang muc céng viéc: Thanh lap chi nhanh tai Pa Niing va chuyén
toan bd tai san, chi phi dau tw XDCB thudc khoan muc dau tw bat dong san
sang khoan muc Tai san ¢é dinh vo hinh va hiru hinh (To trinh 07/2021/TTr-
HPQT ngay 24/04/2021- dia dwoc thong qua tai Quyét dinh sbé 01/2021/QP-
PHDCD ngay 24/04/2021)

a. Bao cao cong viéc chwa thuc hién dwgrc:

Viéc thanh 1ap chi nhanh nham mé rong thi truong, da dang hda san pham, va
t6i wu hoa hiéu qua hoat dong, tiép can luong khach hang tiém nang khong 16 va
gia tang doanh thu, rat ngan thoi gian giao hang, giam chi phi van chuyén va nang
cao chat luong dich vu khach hang. Tuy nhién, dy 4n nay doi hoi thoi gian trong
viéc dau tu cai tao, nang cap kho bai, van phong, trang thiét bi, tuyén dung nhan
su, va chuan bi hang hoéa da dang chang loai phi hop véi nhu cau cua thi truong
tai noi dat chi nhanh.

b. Bién phap thuc hién:
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Do tam quan trong cua du an va can thém nhiéu thoi gian cho viée dau tu, cai
tao, phén tich va danh gia nhu cau cua thi truong, ting kha niang canh tranh véi cac
doanh nghiép cuing nganh, Hoi dong quan tri di va dang thuc hién timg budce trong
viéc thanh I1ap chi nhanh va can c6 thém thoi gian dé tiép tuc hoan thanh dy 4n mot
cach hiéu qua nhat.

c. Tiép tuc Uy quyén cho HPQT thuc hién va trién khai

Nham dap ¢ng nhu cau phat trién manh mé tai thi trudng mién Trung, dic biét
la Ba Nang la trung tm kinh té nang dong va nhu cau vé vat liéu xay dung tai Da
Ning rat da dang, ngoai nhitng mat hang truyén théng cua cong ty. Viéc thanh lap
chi nhanh s& gitip cong ty md rong thi trudng, da dang héa san pham, va tbi vu hoa
hiéu qua hoat dong, tiép can luong khach hang tiém ning khong 15 va gia ting
doanh thu, rut ngan thoi gian giao hang, giam chi phi van chuyén va nang cao chat
luong dich vu khach hang.

Tuy nhién, du 4n nay doi hoi ngudn von dau tu ban dau kha Ién. Chi phi du
kién bao gdm: cai tao va nang cap kho béi, van phong, trang thiét bi, tuyén dung
nhan su, va chuan bj hang héa da dang chang loai.

Ngoai ra, Thi truong ma cong ty dang hoat dong da va dang co su hién di¢n
ctia nhiéu d6i thu canh tranh manh. Viéc tham gia thi truong méi véi chi nhanh cé
thé khién cong ty di mat véi nhiéu rai ro canh tranh, anh huong dén hiéu qua hoat
dong va loi nhuan. Viéc lya chon thi truong muc tiéu cho chi nhanh 12 yéu té then
chét quyét dinh dén thanh cong cua dy an. Hoi dong quan tri dang tiép tuc thu thap
thém di liéu va thdng tin dé danh gia chi tiét vé tiém nang va nhu cau cua thi truong
muc tiéu cho chi nhanh.

Truéc nhiing khé khan néu trén, Hoi Bong Quan Tri da linh dong dwa ra cac
chu truong nhu sau:

> Tiép tuc Xay dung ké hoach tuyén dung va dao tao nhan sy cu thé dé
dap (ing nhu cau hoat dong caa chi nhanh.

> Nghién ctu thi truong muc tiéu ky ludng hon dé xac dinh tiém ning,
nhu cau va loi thé canh tranh caa cong ty.

» Tham khao y kién cua cac chuy@n gia tu van trong linh vuc dau tu va
mao rong thi truong.

> Tai danh gia tinh kha thi caa dy an sau khi c6 nguon vén va nguon nhan
luc dam bao, dong thoi khi da c6 danh gia day da vé thi trudng muc tiéu.

> Tiép tuc quan sat va nhan dinh thi truong truéc nhitng chuyén bién tiéu
cuc vé chinh sach thué quan va bat 6n chinh tri trén thé gioi da anh huong
dén thi treong thép trong nam vira qua va trong thoi gian sap toi. Viéc
ma rong chi nhanh s& dugc tam dung dé xem xét ki cang, chuan bi céc
cdng viéc trude khi thuc hién dau tu xay dung dé wu tién tap trung vao
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viéc on dinh lai hoat dong kinh doanh va &g pho véi nhitng chuyén bién
tiéu cuc cua thi truong.
> Trong thoi gian chuan bi ki ludng cho viéc thanh 1ap chi nhanh, HDQT
da khai thac t6i da gia tri sir dung cua bat dong san bang viéc cho thué
ha tang kho bai nham tao thém thu nhap.
Xin y kién dai hoi dong co dong thong qua biéu quyét:

+ Pai biéu dong y tiép tuc thuc hién du &n: .....coccvvvveeenen co phan, bang ........ %
c6 phan c6 quyén biéu quyét tai dai hoi

+ Pai biéu khong dong y tiép tuc thuc hién dy an: ...co phan, bang ...... % co
phan cd quyén biéu quyét tai dai hoi

+ Dai biéu c6 y kién khéc: ..... ¢6 phan, bang ... % cd phan c6 quyén biéu quyét
tai dai hoi

2. Tén du &n/ hang muc cdng viéc: Thuc hién tham gia thiét ké quy hoach
1/500 va thuc hién dau thau du dn dau tw xay dung Khu dé thi méi Lai Céch,
huyén Cam Giang, tinh Hai Dwong (To trinh 08/2021/TTr-HPQT ngay
24/04/2021 da dwoc thong qua tai Quyét dinh sé 01/2021/QP-PHPCP ngay
24/04/2021)
a. B&o cao tién dd thuc hién:
> Ngay 09/3/2023, UBND huyén Cam Giang ¢ To trinh s6 20/TTr-UBND va ho
so dé xuat Dy an Khu d6 thi méi Lai Cach, huyén Cam Giang (giai doan 1) giri
S Ké hoach va Pau tu dé tham dinh va dé nghi trinh UBND tinh chap thuan
chu truong dau tu du an.
> Ngay 22/3/2023 S¢ Ké hoach va Pau tu c6 Vin ban sb 660/SKHDT-
DT, TP&GSPT dé nghi cac Sa, nganh va don vi lién quan cho y kién tham dinh
(bang van ban) vé dé xuat dy 4n ciia UBND huyén Cam Giang.
> So Ké hoach va Pau tu ¢6 thdng bao ¥ kién caa Lién nganh tai Thong bo sé
1560/TB-SKHDT ngay 14/6/2023.
> UBND huyén Cam Giang di tiép thu y kién tham gia cua Lién nganh va cé béo
c4o giai trinh, 1am rd mot sé noi dung tai Bao céo s6 898/UBND-KTHT ngay
22/8/2023.
> Thang 1/2024; S Ké hoach va Pau tu hoan thanh béo cdo tham dinh va bao
cao Uy ban nhan dan Tinh dé xuét chu truong du an;
> Ban can sy Pang UBND Tinh bao c4o Thudng vu Tinh cho ¥ kién chap thuin
vé du 4n dau tu trong Quy 1/2024
> Tiép tuc chudn bi va thuc hién hoan thién cac yéu cau dé UBND tinh Chap
thuan chu truong dau tu, danh muc dau tu va lua chon Nha dau tu.
b. B4o cao ké hoach thue hién:
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Tiép tuc bdo c&o hoi dong quan tri vé tién do thuc hién xin chap thuan chi

truong dau tu, dong thoi tiép tuc cap nhat nghién ctru cac thay doi cua quy dinh
phap luat c6 thé anh huong dén viée thue hién dy an.
c. Uy quyén thuc hién va trién khai

- Uy quyén cho Hoi Pong quan tri Tién Lén thuc hién cac cong viéc sau:

+Pong ¥ phé duyét cho Cho cac hoat dong kinh doanh ky két cua cong ty
con ¢bng ty Phac Tién trong cac hoat dong hop tac dau tu voi cac doi tac lién
Doanh, diéu chinh du an va thanh phan dy an trong trudng hop diéu chinh quy
hoach, thay ddi co cau vdn dau tu hoac bién dong chi phi (néu co).

+ Trién khai huy dong vén trén co sé phu hop véi nhu cau thuc té cua du an
trén nguyén tic dam bao tinh hiéu qua cua du an.

+ Hoi dong quan tri chiu trach nhiém trudc c6 déng vé hiéu qua dau tu cua cac
du an, cdng tac huy dong vén va hiéu qua caa viéc hop tac dau tu.
Xin y kién dai hoi ddng co6 dong thong qua biéu quyét:

+ Dai biéu d6ng y tiép tuc thuc hién du &n: ...oooeevvveeennn co phan, bang ........ %
c6 phan c6 quyén biéu quyét tai dai hoi

+ Pai biéu khong dong y tiép tuc thuc hién dy an: ...co phan, bang ...... % co
phan cd quyén biéu quyét tai dai hoi

+ Pai biéu co y kién khéc: ..... co phan, bang ... % c6 phan c6 quyén biéu quyét
tai dai hoi

3. Tén dw an/ hang muc cong viéc: Tiép tuc thuc hién dw an KDC thwong mai
tai xa An Phwéc, huyén Long Thanh, tinh Pong Nai; (To trinh 14/2021/TTr-
HPQT ngay 24/04/2021 da dwoc thong qua tai Quyét dinh sé6 01/2021/QP-
DHDCD ngay 24/04/2021)

a. Nguyén nhan dy an cham tién d¢:

- Trong qué trinh trién khai dy &n, Tap doan da tién hanh nghién ctu va tong hop cac
quy dinh phép luat da co6 hiéu luc lién quan dén Luat Kinh Doanh bat dong san va
Luat Dat Pai c6 lién quan nham dam bao tinh phép ly cua du &n. Viéc ra soat nay
gitip xac dinh rd cac yéu cau veé thi tuc hanh chinh, diéu kién trién khai, ciing nhu
nhitng rang budc phap Iy can tuan tha dé tranh cac rai ro trong qué trinh thyc hién.

- Bén canh d6, doi ngii chuyén mdn da khao séat thuc té va thu thap thdng tin vé quy
hoach hién hiru caa dia phuong noi du an dugc trién khai. Do khu vuc thuc hién dy
an nam gan khu vuc qudc phong, viéc ra soat tinh khong cao do duoc dic biét cha
trong nham dam bao dy &n phi hop véi cac quy dinh vé an toan hang khong va quéc
phong, dong thoi tranh nhiing han ché cé thé anh huong dén quy md va thiét ké cong
trinh.

- Song song v&i qua trinh khao sat, Tap doan da tién hanh thu thap béo gia canh tranh
tir cac don vi tu van thiét ké va thi cong c6 nang luc. Viéc nay gitp danh gia khach
quan vé chi phi thuc hién, ddng thoi tao co so dé diéu chinh du an phi hop véi tinh
hinh thi truong, thi hiéu nha dau tu va nhu cau khach hang. Nhiing diéu chinh nay
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nham t6i vu hoa hiéu qua dau tu ma van dam bao chét lugng va tinh kha thi cua du

an.

- Trén co s& cac thong tin thu thap dugc, chiing t6i da thuc hién phan tich va danh gia
tinh kha thi cua du an, bao gém tiém ning sinh loi va kha ning thu hoi von. Panh gia

nay ciing xem xét dén tac dong cua cac cong trinh trong diém qudc gia dang va s&

dugc trién khai, nham dam bao rang du &n c6 tinh canh tranh va tan dung duoc nhiing

loi thé tir sy phét trién ha tang trong khu vuc. Nhitng két qua danh gia nay sé& 1a co s

quan trong dé dinh hudng cac budc tiép theo, dam bao du an dwoc trién khai mot cach

hiéu qua va bén viing.
b. Bién phap thuc hién:

Hoi déng quan tri dang tiép tuc ra soat va cap nhat hd so phép ly va thuc hién
du an ngay khi hoan thién cac ho so phap Iy cua Dy An. Tiép tuc trién khai huy dong
von trén co s& phu hop véi nhu cau thyc té caa du an trén nguyén tic dam bao tinh
hiéu qua cua dy an.

c. Uy quyén thuc hién va trién khai

Du an KDC-TM An Phudc, huyén Long Thanh, tinh Bong Nai 1a mot dy an
duoc trién khai trén vung kinh té nang dong, cé nhiéu cong ty kinh doanh bat dong
san hoat dong do vay phai c6 quyét sach kip thoi, linh hoat va nhanh chéng. Vi vay
dé cha dong trién khai dau tu dy dan theo ké hoach da dé ra, ciing nhu tao sy cha
dong trong qua trinh trién khai dau tu cac san pham xay dung.

Hoi ddng quan tri kinh trinh quy c6 dong xem xét dong ¥ chi truong cac noi
dung sau:

Viéc cap nhat ho so du an s& gilp dam bao dy 4n duoc thuc hién tuan tha phap luat
va tranh nhitng rai ro phap Iy c6 thé xay ra trong twong lai.
Podng thoi, Luat dat dai va Luat kinh doanh bt dong san (c6 hiéu lyuc tir 01/01/2025)
va dugc dua vao ap dung, Hoi dong quan tri can danh gia hiéu qua dau tu theo luat
moi va dé xuat Pai hoi dong c6 dong thuc hién Phuong 4n dau tu theo hudng dau tu
hiéu qua nhét. Viéc danh gia hiéu qua dau tu 1a yéu t6 then chdt quyét dinh dén thanh
cong cua dy an. Tuy nhién, sau khi tién hanh danh gia ban dau, HDQT nhan thiy can
c6 thém thoi gian dé hoan thién danh gid chi tiét vé cac chi tiéu tai chinh, rai ro va loi
nhuén du kién cua du an.

Tinh hinh thi trudong thép toan cau dang c6 nhitng bién dong tiéu cuc boi cac chinh

sach thué quan, chién tranh, xung dot gitta cac qudc gia trén thé giéi dan dén gia

nguyén liéu cao tir 46 ting gia thanh san xuat d6i véi cac mat hang thép. Dan dén
luong tiéu thu thép trong nudc giam tac dong manh mé dén két qua kinh doanh cia

Tap Doan, do d6 Tap Doan ciing dang uu tién cho nhitng ké hoach, chién luoc thlic

day hoat dong kinh doanh dé giit virng 6n dinh doanh thu va loi nhuén, song song dé

danh gia, diéu chinh ké hoach dau tu phl hop véi tinh hinh thi truong tai ting thoi
diém.
Xin y kién dai hoi dong c6 dong thong qua biéu quyét:
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+ Pai biéu dong y tiép tuc thuc hién du &n: ....o.ccovvvveenee, co phan, bang ........ %

c6 phan c6 quyén biéu quyét tai dai hoi

+ Dai biéu khong dong y tiép tuc thuc hién dy an: ...c6 phan, bang ...... % cb

phan cd quyén biéu quyét tai dai hoi

+ Dai biéu c6 y kién khéc: ..... c6 phan, bang ... % cd phan ¢ quyén biéu quyét

tai dai hoi

4. Tén dw &n/ hang muc cong viéc: Tiép tuc thuc hién Phwong 4n chao ban co
phiéu cho cé déng hién hiru theo sé lwong cé phiéu dang lru hanh (Te trinh
07/2022/TTr-HPQT ngay 23/04/2022 da dwoc thong qua tai Quyét dinh so
01/2022/QD-DHDCD ngay 23/04/2022)

a. Tinh hinh thuc hién

Péi voi Phuong an Phat hanh c¢o phiéu cho ¢6 dong hién hitu van chua duoc
trién khai thuc hién trong nim vira qua. Cong ty nhan thirc rd tdm quan trong ctia
viéc bao vé quyén lgi cho ¢b dong hién hiru, dac bi¢t trong bdi canh thi truong thép
bién dong tiéu cyc va kinh té am dam nhu hién nay. Do do, sau khi can nhic ky
luong, HO1 Béng Quan Tr1 quyét dinh tam dung thyc hién phat hanh cd phiéu cho
¢ dong hién hiru, cong ty sé tiép tuc thuc hién phuong an phat hanh co phiéu dé
tang von khi cé diéu kién thuan loi.

b. Uy quyén cho HPQT tiép tuc thuc hién viéc thuc hién phuwong an
Pai hoi dong c6 dong uy quyén cho Hoi dong quan tri quyét dinh tat ca cac van dé
lién quan dén dot phat hanh c6 phiéu dé ting vén diéu 18, bao gdm nhung khong
gi61 han:

- Piéu chinh, b6 sung phuong 4n phat hanh c¢6 phiéu ting von diéu I¢ dé phu
hop Voi sy thay d6i ciia cac van ban phap luat tai moi thoi diém trién khai
phuong an (xin cap phép cac co quan quan ly, phan phéi co phiéu, niém yét,
luu ky bd sung ¢ phiéu chao ban thanh cong...) va/ hoic stra d6i, bo sung,
thay d6i phuong an theo yéu cau ciia co quan c6 tham quyén theo nguyén
tac dam bao sb luong c6 phiéu phat hanh khong vuot qué tong sé ¢ phiéu
du kién phat hanh theo phuong an di duoc DPHPCPD thong qua, dé dam bao
dot phat hanh duoc thanh cong ciing nhu viéc huy dong von caa Cong ty
duogc thuc hién mot cach hop phap, ding quy dinh, dam bao quyén loi cua
co dong va Cong ty.

- Quyét dinh phuong an phat hanh, thoi diém phét hanh phu hop véi nhu cau
ctua Cong ty trén co s& dam bao quy dinh caa phap luat.

- Uy quyén cho HPQT Cong ty quyét dinh phwong an xir 1y trong trudng hop
khong thu du s6 von theo phuong an phét hanh theo ding quy dinh cta phép
luat.

- Uy quyén HPQT xac dinh ty 1¢ s& hitu nha dau tu nude ngoai dam bao viéc
phat hanh o phiéu dép tmg quy dinh Ve ty Ié s& hitu nuée ngoai d6i voi cac
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nganh nghé ma Cong ty dang ky kinh doanh (néu cd).

- Quyét dinh phuong an xtr Iy d6i véi c6 phiéu phat hanh khong phan phdi hét,
s6 ¢b phiéu ¢ phét sinh (néu co).

- Quyét dinh tiéu chi lya chon nha dau tu, s6 lugng va danh sach nha dau tu;
khéi lwong phéat hanh cho timg nha dau tu, thuong luong va quyét dinh céc
diéu khoan, diéu kién cta cac hop dong co lién quan dén viéc phét hanh.

- Lua chon don vi tu van phat hanh.

- Dé dam bao viéc st dung von hiéu qua phi hop véi bién dong caa thi truong,
tinh hinh kinh t& vi mé va dich bénh c6 thé phat sinh, HDQT dugc lap, quyét
dinh chi tiét muc dich, phuong an st dung vén va cha dong phan bd hop ly
s6 tién thu duoc tir dot phét hanh vao cac muc dich di trinh bay trong T&
trinh nay hoac cac muc dich khac nhung phai dam bao khong dugc gay thiét
hai cho Cong ty, c6 dong va bao cao DPHDPCP gan nhat vé cac diéu chinh
lién quan dén phuong an st dung vén nay.

- Lua chon thoi diém thich hop dé trién khai phuong an phat hanh sau khi
nhan dugc chap thuan caa Uy ban ching khoan nha nuéec (UBCKNN), dam
bao tuan thu dtng quy dinh cua phép luat;

- Xay dyng va giai trinh ho so xin phép phat hanh gii UBCKNN va cac co
quan quan 1y nha nudc co lién quan.

- Ping ky, luu ky bo sung tai Trung tdm luu ky chting khoan Viét Nam va
dang ky niém yét b6 sung tai So Giao dich Chitng khoan Thanh phé Ho Chi
Minh ddi véi sb ¢ phiéu duoc phét hanh trong thoi gian quy dinh cia phap
luat hién hanh.

- Biéu chinh ndi dung von diéu Ié tai Gidy chitng nhan ding ky doanh nghiép,
Piéu lé Cong ty va cac giay to phéap ly cia Cong ty theo dung sd von diéu I¢
tang 1én thuc té.

- Quyét dinh str dung phan von thang du thu dugc tir dot phat hanh (néu co).

- Toan quyén thuc hién cac cong viéc, thu tuc can thiét khac hay phat sinh ma
HDQT thiy can thiét dé hoan thanh cac noi dung cong viéc da dugc PHDCD
thong qua.

Xin y kién dai hoi dong co dong thong qua biéu quyét:

+ Pai biéu dong y tiép tuc thuc hién phuong an: ................. cd phan,
bang ... % c6 phan ¢ quyén biéu quyét tai dai hoi

+ Pai biéu khong dong y tiép tuc thuc hién phuong an: ...co phan, bang ...... %
cd phan c6 quyén biéu quyét tai dai hoi

+ Pai biéu c6 y kién khéc: ..... c6 phan, bang ... % c6 phan c6 quyén biéu quyét
tai dai hoi

I1. Bio cao danh gia kha ning thuc hién cac du an diu tu:
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HPQT di giao Ban Giam déc thuc hién danh gia kha nang thuc hién cac du
an da duoc phé duyét. Bao cdo danh gia cho thay cac dy an déu c6 kha ning thuc
hién cao. Nhu cau ddi véi san pham/dich vu cua cac du an dang & mirc cao va du
kién s& tiép tuc ting trong thoi gian t6i, dap ing dugc yéu cau cua thi treong. Mot
s6 cong viéc lién quan dén phat hanh c6 phiéu cho c6 dong hién hitu 1a mot phuong
an huy dong vén téi wu dé nham thu hit von dau tu cho cac du an da duoc phé
duyét, do d6 ciing can duoc quan tam thyuc hién song song véi viéc tiép tuc thuc
hién céc du 4n dau tu ctia Tap Poan.

Qua d6 cho thay viéc tiép tuc thuc hién cac dy an dau tu da néu trén s& gop
phan gia ting loi thé canh tranh cho céng ty, nang cao hiéu qua hoat dong kinh
doanh, mang lai loi nhuan cho cb dong.

I11. P& xuat:

Can ctr vao bao cdo danh gia kha niang thuc hién cac du an dau tu, HDQT dé
xuat PHDCPD thong qua viéc tiép tuc thuc hién cac du an da duoc phé duyét. Tiép
tuc ty quyén cho HPQT thuc hién theo c4c noi dung di duoc ty quyeén tai cac to
trinh da duoc thong qua dé chu dong thuc hién cac du &n/ hang muc cdng viéc kip
thoi va dang quy dinh.

HDPQT tin tuong rang vaéi su quyét tam, nd luc caa Ban lanh dao va tap the
can bo nhan vién, cac du an sé& duoc trién khai thanh cong, gop phan vao sy phat
trién bén vitng cua Tap doan.

TM. HOI PONG QUAN TRI
CHU TICH

NGUYEN MANH HA
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CONG TY CO PHAN TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM
THEP TIEN LEN Poc lap — Tw do — Hanh phtic
SOIR

S6: 01/2025/BC-UBKT .
Dong Nai, ngay thang nam 2025

Kinh giri: Pai hgi dong cé dong Cong Ty C6 Phan Tap Poan Thép Tién Lén

BAO CAO HOAT PONG CUA THANH VIEN HPQT POC LAP
VA UY BAN KIEM TOAN TAI CUQC HQP PAI HQI CO
PONG THUONG NIEN NAM 2025

I. Hoat @dng cia thanh vién Héi Pong Quan Tri Poc Lap trong Uy ban kiém
toan
1. B4o céo caia thanh vién Hgi Pong Quan Tri Poc Lap bao gom nhirng van
dé chinh nhw sau

e Tong két cac cudc hop caa Uy ban kiém toan va két luan, kién nghi cua
Uy ban kiém toan.

e Két qua giam sat d6i v6i béo céo tai chinh, tinh hinh hoat dong, tinh
hinh tai chinh cua cong ty.

e B&0 c4o va danh gia vé giao dich giita céng ty, cdng ty con, cong ty do
cong ty dai chlng nam quyén kiém soéat trén 50% trg 1én vén diéu 1& voi
thanh vién Hoi dong quan tri, Tong giam ddc, nguoi diéu hanh khéc cua
doanh nghiép va nhiing ngudi c6 lién quan dén céc ddi tugng do; giao
dich gitra cong ty voi cong ty trong d6 c6 thanh vién Hoi dong quan tri,
Tong giam ddc, ngudi diéu hanh khac caa doanh nghiép 1a thanh vién
sang lap hoac 1a nguoi quan li caa doanh nghiép trong thoi gian 03 nam
gan nhat trudc thoi diém giao dich.

e Két qua danh gia vé hé thong kiém soat noi bo va quan tri rai ro cua
cong ty.

e Két qua giam sat ddi véi Hoi dong quan tri, Tong giam déc va ngudi
diéu hanh khac caa doanh nghiép.
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e Két qua danh gia sy phdi hop hoat dong giira Uy ban kiém toan véi Hoi

d6ng quan tri, Téong giam dbc va cac co dong.

I1. Hoat @ong caa Uy ban kiém toan nim 2024
1. Tong két cac cudc hop ciaa Uy ban kiém toan
a. Noi dung cudc hop lan thir nhat

e Hop thdng qua tinh xac thuc va giam sat ndi dung cua bao céo tai chinh
ban nién do.

e Lap ké hoach dé& xuét véi ban lanh dao cho quy 3 va quy 4 cua nim
2024.

b. N§i dung cudc hop lan thir hai

e Hop thdng qua tinh x4c thuc va giam sat n6i dung bao cao tai chinh nam
2024.

e Hop théng qua c4c van dé can luu ¥ va cai thién cia nim 2024

e Lap dé xuat vé ké hoach kinh doanh cho nim 2025.

e Két luan va danh gia tinh hinh hoat dong cua ban lanh dao, thanh vién
HDQT doc 1ap va ban kiém toan noi bo.

2. Hoat @éng ciia Uy ban kiém toan niim 2024

e Theo ddi, danh gia va gop ¥ vé chién luoc san xuat kinh doanh cua cong
ty me, cac cong ty con, cic cong ty thanh vién dé dam bao tuan thu ké
hoach da dé ra.

e Giam sat viéc tuan thu dao duc, quy dinh lam viéc va kha nang nghiép
vu cta cac ké toan, kiém toan vién.

e Giam sat ban kiém toan néi bo trong qua trinh 1am viéc va kiém ké tai
lidu, chiing tir cua ké toan cho nam 2024.

e Giam sat cac hoat dong san xuat, kinh doanh cua Tap Poan, nham dam
bao tinh minh bach va hop phép cua cac hoat dong san xuat, kinh doanh.

e Theo dbi tinh hinh thi trudng sat thép noi dia va qudc té, nham dé xuat

c4c chién lugc vé hang tén kho va st dung ngudn von caa Tap Poan.
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I11. Két qua giam sat d6i véi hoi dong quan tri, tong giam déc va nhirng can

bd diéu hanh doanh nghiép khac.
1. Gidm séat tinh trung thuc cia bao céo tai chinh va cac céng bé chinh thic
cua doanh nghiép trong nam 2024,

e Céc nghiép vu cta cong tac ké toan nhu ghi chép, kiém dém, luu trit
chung tur, 1ap sé sach ké toan, bao cdo tai chinh cua nim 2024 duoc
cong khai minh bach, day du thong tin va tuan thu dang véi cac quy
dinh hién hanh vé cac chuan muc ké toan

e Cac thong tu, bao cdo, ban cdo bach dugc théng qua, cong bd va ding
tai dung véi cac quy dinh mai nhat cua bo luat chiig khoén hién hanh.

e Cong ty kiém toan AASC dam bao duoc tinh minh bach, khach quan va
doc 1ap xuyén sudt trong qué trinh kiém toan. Vé cong tac nghiép vu,
cong ty kiém toan AASC tuan thu dung tién do, thoi han cia cong tac
kiém toan va thyuc hién dung voi cac quy dinh cua bo luat hién hanh.

e Cac bao céo tai chinh duoc cong bd dang thoi han va minh bach trén céc
phuong tién truyén thong dai chiing nham dam bao viéc cap nhat va nam
bat théng tin cua toan thé co dong.

e Dai hoi déng c6 dong thuong nién dugc t6 chic ding véi cac quy dinh
cta bo luat hién hanh vé thoi diém, thanh phan tham dy va cac diéu I¢
khi tham du. Céc nédi dung, bién ban, to trinh dugc cdng bb va théng qua
trén tinh than minh bach, tich cuc, khach quan nham dua ra cac dinh
hudng hoat dong tot nhat cho Tap Poan.

e Céc hoat dong mua ban, kinh doanh, san xuat sit thép dién ra thuan loi
va khdng gap bat ki gian doan nao. Ké hoach vé doanh thu da thong qua
dugc dam bao hoan thanh dang tién d6. Tuy nhién, do nhitng nguyén
nhan khach quan nhu:

— Gia nguyén liéu dau vao giam: Theo béo céo cua VSA,
gia nguyén liéu trong linh vuc luyén kim bao gém quiang
sat va than cdc giam khoang 7 — 12% so véi nam 2023.

@
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2023

— Du thira cung tng toan cau: Trung Qubc day manh xuat

khau sit thép ra thé giéi véi mae san lwgng 110 triéu tan,
theo Steel On The Net. Biéu nay lam gop thém phan 1am
giam gi& cac mat hang st thép, dic biét anh huang nhiéu
& thi truong cac quéc gia lan can

— Nhu cau toan cau giam: Céac qudc gia nhu My (theo
Bnews) va Dtic (theo Welt) déu ghi nhan sy sut giam cua
luong gidy phép dang ki xay dung. Nguyén nhan phan
l6n dén tir viéc 14i vay con cao va kho sinh 16 trong
cong tac dau tu.

— Chinh sach vé luat dat dai: Cac chinh sach méi vé luat
dat dai, c6 hiéu lyc tir gitra ndm 2024 khién cho cac du
an gap vudng mac trong cac cong tac xin giay phép va
trién khai xay dung. Cac don vi chuyén trach trong linh
vuc xay dung va bat dong san can thém thoi gian dé nam
rd luat va cac diéu khoan di kém luat.

e Tong quan tinh hinh tai chinh ciia nam 2024 duoc Tap Poan duy tri &
muc 6n dinh va dam bao céc hoat dong san xuat kinh doanh khéng gap
kho khan.

— Tap Poan c6 kha ning thanh toan day du cac khoan ng
va céc chi phi phai tra dung tién do.

— Tap Poan ludn gitr dugc han mac va tin chap cao tir cac
hé thong ngan hang doi tac.

— Tap Poan di kiém soét chat hon vé cac khoan cong ng
va han ché téi da no xau véi cac dbi thic mua hang.

— Ngudn vén nhiam phuc vu cho cac hoat dong san xuit,

kinh doanh dwoc dam bao.
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2. Giam sat hoat dong caa Héi dong quan tri, Ban diéu hanh va Kiém toan

noi bé.
a. Poi véi ban diéu hanh

e Ban Téng Giam Bdc, Ban Giam Béc céc cong ty con va cong ty thanh
vién ludn 1am viéc véi tinh than trach nhiém cao, nghiém tdc va chuyén
nghiép nham dam bao tién do cac hoat dong mua ban, san xuat, kinh
doanh theo ding ké hoach d3 dugc Dai hoi dong ¢ dong thong qua.
Moi hoat dong diéu hanh déu tuan tha nguyén tic khach quan, minh
bach va dung quy dinh phéap luat hién hanh.

e Ban Tong Giam Déc ludn theo ddi sat tinh hinh mua ban, san xuét, va
kinh doanh cta Tap Poan. Cac phuong an dao tao lanh dao tryuc tiép va
kiém soat/diéu hanh tir xa lién tuc dugc cang ¢b. Ban Tong Giam Péc
luoén giam sat dugc cac hoat dong cuaa cac cong ty con va cac cong ty
thanh vién.

e Ban Diéu hanh lién tuc theo dbi sat dién bién thi truong sat thép trong
nudc va qudc té, cac thay d6i vé luat phap, va céc bién dong chinh tri
cua thé gidi, qua d6 kip thoi dwa ra dinh hudng chién luoc cho hoat
dong san xuat, kinh doanh va thuong mai cua Tap doan.

e C0ng tac kiém soat chi phi dugc thuc hién chat ché va nghiém ngat. Ban
Piéu hanh theo ddi toan dién cac khoan chi nhim han ché téi da cac rui
ro vé that thodt, tiéu cuc, dam bao tinh minh bach va hiéu qua trong hoat
déng mua bén, san xuét va kinh doanh.

e Ban Piéu hanh di trién khai hiéu qua cac bién phap phan bé tai chinh,
nhan luc va hang héa nham téi wu hoa loi nhuan, duy tri kha ning cung
rng 6n dinh cho thi truong, dam bao dong tién lanh manh va tang cudng

hiéu qua sinh loi trong hoat dong kinh doanh.
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b. Poi véi Hoi Pong Quan Tri

e Hoi ddng Quan tri ludn phdi hop chit ch& véi Ban diéu hanh trong viéc
theo ddi, dinh hudng va trién khai cac chién lwgc mua bén, san xuat
nham dam bao ning luc cung tng hang hda phu hop véi ké hoach kinh
doanh da duoc thong qua tai Pai hoi C6 dong thuong nién.

e Céc thanh vién Hoi dong Quan tri da thuc hién day du chtc ning, nhiém
vu va quyén han theo quy dinh; ddng thoi hoat dong trén nguyén tic
minh bach, khach quan, tuan tha phap luat, hudng dén téi da héa loi ich
cho Tap Poan va co dong.

e Céc thanh vién Hoi Bong Quan Trj duoc giao cong viéc cu thé trong tat
ca c4c mang cua Tap Poan, bao gém: thuong mai trong nudc va quic té,
tai chinh, san xuét, diéu hanh, va phat trién dy én.

e Hoi Bong Quan Tri phét huy hiéu qua vai tro hoach dinh chién luoc phat
trién théng qua cong tac tham dinh, giam sat va diéu chinh kip thoi cac
chinh sach lién quan dén hoat dong kinh doanh, mua ban va quan ly
nguodn luc.

e Mbi quan hé phdi hop gitra Hoi ddng Quan tri va Ban diéu hanh duoc
duy tri thuong xuyén, thdng qua viéc tham van, trao doi kip thoi trong
qua trinh xay dung va ban hanh cac chinh sach, nham dam bao hoat
dong san xuat — kinh doanh cua Tap doan dién ra hiéu qua, on dinh va
bén viing.

c. Poi véi ban kiém toan ni bo

e Trong nim 2024, Ban Kiém toan Noi bo da hoat dong tich cuc va hiéu
qua, dong vai tro hd tro thiét thuc cho Ban lanh dao va Uy ban Kiém
toan trong cong tac kiém toan va ra soat cac sd liéu tai chinh, ké toan.

e C4c thanh vién Ban Kiém toan Nai bo thuc hién nhiém vu véi tinh than
minh bach, tuan thu nghiém cac quy dinh phap luat va chuan muc nghé

nghiép vé kiém toan noi bo.
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e Ban Kiém toan Noi bo da thuc hién viéc ra soat, danh gia va bao céo

mét cach khach quan, doc 1ap vé tinh chinh xéac va trung thuc caa cac s6
lidu ké toan. Bdng thoi, kip thoi phét hién, ngan ngira va xtr 1y hiéu qua
c4c sai SOt trong cong tac ching tir, gop phan nang cao tinh chuan muc
va minh bach trong hoat dong tai chinh cua Tap doan.

e Ban Kiém toan Noi bo trong qua trinh cong tac, dd ra soat kip thoi
nhitng sai pham va bao céo trung thuc dén ban Tong Giam Pbc dé dua
ra phuong an xu Ii va khic phuc phu hop nhét véi ting truong hop.
Cong tac giam sat va ngan chan sai pham cua ban Kiém Toan Noi Bo
dam bao tiéu chi: kip thoi, hiéu qua, va trung thuc.

e Céc bao céo cua ban kiém toan noi b phan anh chinh xac va cong tam
cac sai pham trong nghiép vu ké toan va luu trit hd so ctua cac phong ban
trong Tap Poan (bao gdm cdng ty me, cac cdng ty con va cac cong ty
thanh vién)

Il. Két qua danh gia sw phdi hop cia iy ban kiém toan néi b véi hoi dong
quan tri, ban tong giam déc va cac co dong

e Trong nam 2024, ij ban kiém toan di nhan duoc su hd tro nhiét tinh,
kip thoi ciia hoi dong quan tri, ban tong giam dbc va toan thé cac can bo
cong nhan vién hién dang cong tac tai Tap Poan trong cong tac cung cap
cac chung tir, hd so va sb liéu nham phuc vu cho cdng tac kiém toan va
dbi soat. Tap Poan, cac cong ty con, cac cong ty thanh vién ludn thuc
hién cung cap ching tir, bo c&o minh bach, chinh xac va kip thoi nhiam
dam bao tién do kiém toan dugc thuan loi.

e Toan thé cac can bo cong nhan vién, hoi dong quan tri, ban tong giam
dbc déu 1am viéc trén tinh than nhiét huyét, khach quan, minh bach va
thuong ton phap luat.

e Trong nam 2024, ban lanh dao da lién tuc cai tién cac quy trinh va ban

hanh thém cac quy dinh nham tdi wu hoa, siét chat cac cong tac kiém
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soat nguodn luc cua Tap Poan. NG lyc ndy nham dam bao céc ngudn luc

cua Tap Poan sé& duoc tan dung triét dé va tdi uu nhét.

e Céc cai tién vé s hda va céng nghé dang duogc dan trién khai va thuc
hién nham giam bét &p luc vé céc thu tuc hanh chinh, han ché sai s6t va
tang tinh chinh xdc cho c4c chung tir cua Tap Doan.

e C4c muc tiéu da duoc dé ra trong dai hoi ddng cd dong thudng nién ludn
dugc ban giam dbc, hoi ddng quan tri va toan thé can bo cong nhan vién
nd luc hudng téi. Cac cam két va vian ban duogc thdng qua véi co dong
duogc luu tim va 1ap ké hoach nham dinh huéng phat trién nhanh chéng
va triét dé nhat.

e CONQ tac gap g& va don tiép c6 dong duoc hoi déng quan tri va ban
giam dbc dac biét quan tam. Hién khong ghi nhan bat ctr kho khin nao
trong viéc cac c6 dong co nhu cau trao doi, gap mat va tro chuyén ciing
ban ldnh dao. Ban lanh dao va Hoi dong quan tri luén ghi nhan cac dong
gop y kién cua toan thé co dong nham vach ra dinh huéng phat trién tét
nhat cho T4ap Poan.

e Cong tac dai hoi ddong cd dong thudng nién duoc to chuc trang trong,
chu ddo véi sy gop mit diy du cua toan thé ban tong giam doc, Hoi
ddng quan tri va su hd tro caa rat nhiéu can bo cong nhan vién. Pai hoi
ddng cd dong ludn dugc van hanh trén tinh than dan chi, minh bach va
thuong ton phap luat.

e Nguoi céng b thdng tin 1am viéc dang chire nang va lubn kip thoi dang
tai va cong bd cac van ban dén cac co quan chirc ning c6 tham quyén va
cac phuong tién truyén thong dai chiing chinh thic ciia Tap Poan nham

phuc vu nhu cau nim bt thong tin cua toan thé ¢ dong.

I11. Nhan xét va kién nghi
1. Nhan xét
e Trong nim 2024, ban 1anh dao va toan thé can bo cong nhan vién luén
nd luc hét kha nang nham dat duoc nhitng muc ti€u da vach ra va duoc
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dai hoi dong c6 dong théng qua. Tuy nhién, do nhitng kho khin trong

nganh thép Viét Nam va thi truong quéc té, Tap Poan da dat dugc chi
tiéu vé doanh thu, nhung loi nhuan da chiu ton that nang. Theo uy ban
kiém toan nhan dinh, ddy 1a kho khin d6i véi toan nganh, ban ldnh dao
d3 hop va co cac phuong an dé phuc hoi tinh hinh san xuat va thuong
mai cho nam 2025

e Tap Poan van duy tri dugc uy tin va thuc hién dung hen va day du céc
nghia vu ddi voi cac dbi tac tai chinh, nha cung cip, can bo cong nhan
vién, va khach hang.

o Tap Poan kiém soat rat tét cac rui ro vé that thoat hang hoa va tiéu cuc
noi bo. Trong nam 2024, hoan toan khoéng ghi nhan truong hop ¢ y
tham nhiing ho#c tiéu cuc trong qua trinh lam viéc. Tuy nhién, van con
mot vai sai sot trong qué trinh lam viéc cua cac can b cbng nhan vién
dang cong tac tai cac phong ban cua Tap Poan. Cac sai pham da duoc
kiém ching, doi soat va lap bién ban xu Ii nham dam bao khéng gay
thiét hai cho Tap Doan.

e Tap Poan lién tuc mé rong danh muc hang hda kinh doanh, nhim dem
lai su da dang vé hang hoa va nham t&i nhiéu ddi twong khach hang muc
tiéu khac. Cac mat hang nhu thép cudn phi day va thép cudn can nong
mong chuyén dung lién tuc duoc thir nghiém va gat hai dugc thanh céng
trong cong tac thuong mai.

e Tap Poan hién dang cai thién va nang cap dan vé mat trang thiét bi, may
mdc va hé théng kho xuong nham phuc vu tét hon cac nhu cau cua
khach hang va toi wu hoa cac chi phi c6 thé phat sinh. Trong nam 2024,
Tap Poan da hoan thién cac hé théng may cit méi va hién dai, nham
phuc vu nhu cau cta khach hang & khu vuc Hai Phong va Bong Nai.
Cac may cat duoc mua theo tiéu chi dam bao 6n dinh & tan suat hoat

dong lién tuc va cho ra thép tim thanh pham c6 chat luong tét nhat.
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e V¢ khia canh nhan su, cac can bo cong nhan vién dang cong tac tai Tap

Poan duoc hudng day du cac quyén loi theo quy dinh cua phap luat. Cac
chinh séch vé luong, thuong dwoc duy tri bén viing va lién tuc trong
nhitng nam thi truong chuyén bién khdng thuan lgi. Tap Poan duy tri
tinh trang tai chinh viing vang va khong can thuc hién bét ki chinh séch
cit bo nhan sy nao.

e Trong nam 2024, Tap Poan di dau tu hé théng quan Ii kho bai biang
phan mém (Warehouse Management System). Hé théng da duoc dua
vao van hanh tha nghiém tir ddu nam 2025 va hién tai dang phat huy
duogc tot cong dung trong cdng tac han ché sai sot chung tir, kiém soat
chat ché hang ton kho, va don gian hoa trong cong tac kiém soat sé liéu.
Hé thong hién dang duoc cai thién ting ngay va lién tuc dugc nang cap,
nham hudng dén cdng tac s6 hoéa toan phan doanh nghiép theo chu
trerong hoi nhap va sé hoéa do thu tuéng/chinh pha hoach dinh.

2. Kién nghi

e Hién tai, cAc mit hang ton/thép cua Viét Nam dang bi chiu thué rat
nhiéu tai Hoa Ki, do d6, du doan nhu cau xuat va nhap khau céc mit
hang ton thep vao thi truong nay c6 nguy co giam. Kinh mong ban l&nh
dao can nhic vé san luong cua cac mat hang nguyén liéu chuyén cung
cap cho cac nha may xuat khau, tranh ton kho qua nhiéu va bi ap luc tra
13i suat ngan hang.

e Tap Poan Trump chuan bj tién hanh dy &n c6 gia tri uéce tinh 1.5 ti USD
tai Hung Yén. Tap Poan hién c6 hé thong kho bai tai Hung Yén. Kinh
mong ban lanh dao can nhic tro thanh don vi cung cap sat thép cho duy
an nay. Diéu ndy sé& cung ¢ dugc tot hinh anh caa Tap Poan, khong chi
trong nuéc ma hinh anh quéc té cua Tap Poan ciing s& duoc cung cd
manbh.

e Thép xanh hién dang dan tré thanh xu hudng caa tuong lai, cac nude da

phat trién hién dang rat chl trong vao viéc sir dung thép “xanh” dé giam

@ o

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
1"




.~
chekién

thai tac dong 1én méi trudng. Hién tai, cac don vi san xuit thép “xanh”

van con it va chua qua pho bién. Céc tiéu chuan vé nha may san xuat
thép xanh dang dugc thé gisi quan tdm rat nhiéu. Kinh mong ban 1anh
dao bat dau tim hiéu xu huéng nay va hoach dinh phuong hudng dau tu
san xuat hozc thuong mai phi hop dé dén dau xu hudng cua tuong lai.

e Hién tai, xu huéng sit thép cua thé gidi va cac dinh huéng tai chinh
dang rat kh6 doan. Kinh mong ban lanh dao tap trung nhiéu vao cong tac
kiém soét rai ro nham tranh that thoat trong dau tu va thuong mai. O
giai doan hién tai, cong tac phan tich rui ro hién dang tré nén cuc ki kho
khan vi tinh bat 6n dinh cta chinh tri thé gidi.

e Hién tai, dang 1a thoi diém chuyén giao thé hé lanh dao cua Tap Poan,
kinh mong ban l1anh dao danh phan I6n thoi gian va nguon luc dé cang
cb thé hé 1anh dao ké can. Nhom lanh dao ké can cia Tap Poan hién la
nhitng ca nhan co tiém niang, pham chét, dao dirc, va trinh do tét. Kinh
mong ban lanh dao tao thém diéu kién cho nhém lanh dao ké can phat
huy hét duoc kha ning cua ban than trong cdng tac quan tri va diéu
hanh.

IV. Phwong hwéng hoat déng nim 2025 caa Uy ban kiém toan

e Tiép tuc cong tac tra soat, phan tich, danh gia, hd tro ban ldnh dao trong
viéc ban hanh cac quy dinh, ndi quy va diéu 1é trong cong tac van hanh
cua Tap Poan.

e Tiép tuc kiém soat, cb van, thim dinh cac chién lugc kinh doanh cua
Tap Poan, cic cong ty con, cac cong ty thanh vién va lap bao cdo dé
xuat dén hoi dong quan tri.

e Tiép tyc tra soat vé so sach, chung tir, tham dinh bao cdo tai chinh nim
2024 va cé4c bao céo tai chinh chuén bj ban hanh cho nam 2025.

e Tiép tuc sau sat va dong hanh cliing cac hoat déng cua Hoi ddng quan tri,
ban tong giam ddc, ban kiém toan noi bo va cac phong ban cua Tap
Doan.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY
1"




chuokién
tao
%

e Ting cudng cac cudc hop ndi bo gitra Uy ban kiém toan vai hoi dong

quan tri, ban téng giam déc cing cac truong phong ban cua Tap Poan
nham thao luan, tham dinh cac ké hoach va chién lugc kinh doanh dinh
Ki.

e Kiém tra va theo ddi chit ché viéc tuan thu phap luat, chap hanh noi quy
cong ty, thuc hién nghi quyét dai hoi co dong ctia Hoi dong quan tri, ban
tong giam d6c va toan thé cac can bo cong nhan vién truc thuoc Tap

Poan.

Trén day la bao cao hoat dong cua thanh vién HPQT ddc lap trong uy ban
kiém toan va Uy Ban Kiém Toan nam 2024, kém voi phuong 4n va nhiém vy cho
nam 2025.

Kinh trinh dai hoi d6ng c6 dong xem xét va thong qua

TM Uy Ban Kiém Toan
Chu Tich
Trén trong kinh trinh !
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